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New England Common Assessment Program

• The New England Common Assessment Program
(NECAP) is administered in October of each school
year.

• The NECAP was developed with other New England
states to meet the state assessment requirement of the
No Child Left Behind Act (NCLB).

• Students in Grades 3-8 and 11 are assessed in reading
and math each year. Students in grades 4, 8, and 11
are also assessed in writing and science.

• The Vermont Framework of Standards and Learning
Opportunities is used to help design the NECAP.

• Results were released and publicly reported in
February 2010 and analyzed by educators in the
district during February and March.



New England Common Assessment Program

Reading

• Word ID & Vocabulary

• Types of Text: Literary

• Types of Text: Informational

• Level of Comprehension: Initial Understanding

• Level of Comprehension: Analysis & Interpretation

Mathematics

• Numbers & Operations

• Geometry & Measurement

• Functions & Algebra

• Data, Statistics, & Probability



New England Common Assessment Program

Teaching Year Reports

Data listed in reports reflects the performance results

from the students that were enrolled in the school during

the 2008-2009. Teaching year reports are used set our

Achievement Goals, determine adequate yearly

progress(AYP), and report the student achievement

levels to school personnel for analysis for the students

that were taught in our district.



New England Common Assessment Program

Testing Year Reports

Data listed in reports reflects the results from the

students that were enrolled in the school during

October 2009. Testing year reports reflect the

student achievement levels for the students that

were tested in the district. Not all of those student

attended our schools during the previous year of

instruction.



New England Common Assessment Program

Students scores are based upon 

achievement levels:

1 – Substantially Below Proficient

2 – Partially Proficient

3 – Proficient

4 – Proficient with Distinction

The PERCENT PROFICIENT is percent of students 

proficient plus the percent of students proficient with 

distinction.



Demographics - Hiawatha

Demographic Number =N Percentage (%)

Student Enrollment 223

Female Students 107 48%

Male Students 116 52%

Students not listed as 
Caucasian

28 13%

Free/Reduced Lunch 
Students

51 23%

English Language Learners 25 11%

Student Services Number  = N Percentage

Special Education (IEP 
Services)

22 10%

Speech/Language IEP 
Services

9 4%

Title One Math Services 12 6%

Title One Reading Services 17 8%

Section 504 Plans 2



How do Hiawatha Learners Perform?

Reading 2005 2006 2007 2008 2009 2010 2011

ALL 66% 68% 69% 82% 75% 77% 79%

FRL 33% 39% 44% 53% 55% 57% 59%

IEP ++ ++ ++ ++ 20% 30% 50%

Math 2005 2006 2007 2008 2009 2010 2011

ALL 67% 66% 69% 75% 75% 77% 79%

FRL 33% 39% 44% 53% 55% 57% 59%

IEP ++ ++ ++ ++ 40% 45% 50%



What performance targets have we set to 

improve student performance at 

Hiawatha?

¾ Aggregate student achievement averages (end of second

grade and end of third grade scores) at Hiawatha

Elementary School will increase from 75% in reading and

math to 79% as measured by the Fall 2011 New England

Common Assessment Program.

¾ Disaggregated FRL student achievement averages will

increase from 55% in reading and math to 59% as measured

by the Fall 2011 New England Common Assessment

Program.

¾ Disaggregated IEP student achievement averages will

increase from 20% (reading) & 40% (math) to 50% in

reading & math as measured by the Fall 2011 New England

Common Assessment Program.



What steps are we taking at Hiawatha to 

improve student performance?

¾ Continue to develop and refine Formative Assessment Project

strategies such as clear learning indicators, data team analysis

work, and team dialogue in supporting a Universal Classroom

Design for each classroom.

¾ Our staff will continue to work as grade level/specialist & school-

wide data teams in analyzing student demographic data – and

understanding how demographic shifts require changing practices

and instructional approaches.

¾ Ongoing work in curriculum mapping including literacy instruction,

math instruction, science instruction, social studies instruction, and

technology integration. Work will be completed during weekly team

meetings.

¾ Ongoing student support services‟ shift work in supporting the

design of Universal Classroom within each grade level.



Steps at Hiawatha (Continued)

¾ Continue to develop and refine Differentiated
Instruction strategies such as daily formative
assessment, appropriate grouping of small instructional
groups, and provide accessible learning opportunities
in supporting a Universal Classroom Design for each
Classroom.

¾ Implement a school based Positive Learning Team that
supports a positive learning environment before school,
after school, within classrooms, in hallways/restrooms,
and during lunch/recess for all students.

¾ Support the shift in our student services‟ model
throughout the school year through regular meetings,
work with consultants, periodic assessment focusing
on target behaviors, and data analysis of student
performance data to 2011.



Demographics - Summit

Demographic Number =N Percentage (%)

Student Enrollment 223 100%

Female Students 104 47%

Male Students 118 53%

Students not listed as 
Caucasian

42 19%

Free/Reduced Lunch 
Students

49 22%

English Language Learners 8 4%

Student Services Number  = N Percentage

Special Education (IEP 
Services)

13 6%

Speech/Language IEP 
Services

8 4%

EST Plans 19 9%

Section 504 Plans 5 2%



How do Summit Current 3rd Grade 

Learners Perform?

Reading 2007 2008 2009 (Current)

ALL 80% 81% 90%

FRL 62% 48% 50%

IEP ++ ++ ++

Math 2007 2008 2009 (Current)

ALL 80% 80% 90%

FRL 62% 45% 63%

IEP ++ ++ ++



How do Summit  Learners Perform as 4th

Graders?

Reading 2007 2008 2009 (Current)

ALL 83% 76% 80%

Math 2007 2008 2009 (Current)

ALL 77% 77% 84%



What performance targets have we set to 

improve student performance at Summit 

Street School?

¾ Aggregate student achievement averages (end of
second grade and end of third grade scores) will
remain or exceed 90 % as measured by the Fall
2011 New England Common Assessment
Program.

¾ Disaggregated FRL student achievement
averages will increase from 50% in reading to
55%; and increase from 63% in math to 68% as
measured by the Fall 2011 New England Common
Assessment Program.



What steps are we taking at Summit to 

improve student performance?

¾ Profiling each students‟ learning style, interests,

demographic and academic data to establish progress base

line, implement differentiated instruction and monitor

progress.

¾ Design continuum of learning (curriculum map) across grade

levels; tracking student progress toward established

standards as measured by progress indicators.

¾ Implement analysis system to monitor progress of FRL and

IEP students, providing strategic interventions, regular

ongoing monitoring while prioritizing scheduled times for

additional strategic instruction within/beyond school day in

addition to engaging students/parents in support system and

tracking.



Steps at Summit (Continued)

¾ Implement student support services‟ model by
assigning learning specialists to co-teach and
implement interventions within four classrooms;
thereby, increasing professional support while building
capacity in reading/math instruction and behavior
management.

¾ Extend Responsive Classroom approach to ensure
safe, healthy, student-centered learning by
incorporating taking a break, logical consequences,
buddy system, and academic choice.

¾ Integrate differentiated technology learning
opportunities for students who nearly meet or just meet
benchmarks so that progress is tracked/ensured as
measured and documented on student profile.



Demographics - Fleming

Demographic Number =N Percentage (%)

Student Enrollment 221 100%

Female Students 110 50%

Male Students 111 50%

Students not listed as 
Caucasian

24 11%

Free/Reduced Lunch 
Students

59 27%

English Language Learners 16 7%

Student Services Number  = N Percentage

Special Education (IEP 
Services)

20 9%

Speech/Language IEP 
Services

16 7%

EST Plans 26 12%

Section 504 Plans 4 2%



How do Fleming Learners perform?

Reading 2005 2006 2007 2008 2009

ALL 73% 73% 76% 73% 78%

FRL 52% 52% 62% 50% 52%

IEP 27% 22% 12% 6% 27%

Math 2005 2006 2007 2008 2009

ALL 80% 72% 76% 69% 72%

FRL 68% 46% 59% 42% 45%

IEP ++ 13% 18% 19% 20%

Writing 2005 2006 2007 2008 2009

ALL 46% 62% 43% 51% --

FRL 36% 50% 27% 38% --

IEP ++ ++ ++ ++ --

Science 2008 2009

ALL 54% 55%

FRL 28% 39%

IEP ++ ++



What performance targets have we set to 

improve student performance at Fleming?

¾ By April 2012, increase the 2009 achievement 
percentages for students scoring proficient or above 
in reading from 78% to 82%, as measured by the 
2011 NECAP test results. 

¾ By April 2012, increase the 2009 achievement 
percentages for students scoring proficient or above 
in math from 72% to 77%, as measured by the 2011 
NECAP test results. 

¾ By April 2012, increase the 2008 achievement 
percentages for students scoring proficient or above 
in writing from 51% to 61%, as measured by the 
2011 NECAP test results. 

¾ By October 2012, increase the 2009 achievement 
percentages for students scoring proficient or above 
in science, as measured by the 2011 NECAP test 
results. 



What steps are we taking at Fleming to 

improve student performance?
¾ The Fleming School Professional Learning Community is planning to

further advance our collaborative teaming and student learning support
model by implementing “phase one” of a vertical teaming plan at
Fleming School for the 2010-2011 school year. This shift to establishing
this cross grade vertical teaming model has a student centered focus
but is also intended to broaden the effective collaborative teaching
capacity of all educators in our school. Our new house team design has
the flexibility to offer greater looping opportunities for students to have a
multi year educational experience with the same teacher or teacher
team in the future. The timing of this vertical team learning community
shift links well with the District Support Services Model shift as learning
specialists will be members of each of the three Fleming House teams.
We embrace these school changes as part of our continuous
improvement school action plan.

¾ Support the shift in our student services‟ and collaborative
teaming(vertical teams)model throughout the school year through
regular meetings, work with consultants, periodic assessment focusing
on target behaviors, and data analysis of student performance data to
2011.

¾ Implement distributed roles and responsibilities within vertical teams
that facilitate student- centered decision making, effective
communication, collaboration, and co-teaching opportunities, of the
fully implemented components of Universal Classroom, as measured
by team documentation (agenda, minutes)



Steps at Fleming (continued)
¾ Collaboratively analyze revised curriculum and benchmark

maps and evidence to facilitate consistent conferencing and
reporting out practices for standards-based programs
between and among houses, as measured by teacher-
reported practices, parent conference feedback, and
calibrated standards-based reports.

¾ Establish and review common implementation of differentiated
instruction and formative assessment strategies (aligned with
Universal Classroom) to improve student achievement (focused
on but not limited to math), as measured by observable student-
centered classroom instruction and assessment and Power
Standards-based reporting of student progress on trimester
benchmarks.

¾ Audit students‟ weekly opportunities to engage in differentiated
standards-based reading and writing tasks(related to analysis
and interpretation and informational text –
expository/constructed response writing) including short answer
responses in math, as measured by a Fleming –developed tool
that can assist in analyzing the results of the audit and
determine any possible changes in classroom/house/school
literacy and math practices.



Steps at Fleming (continued)
¾ Increase student sense of belonging and appropriate learning challenges for

all students through vertical teaming, as measured by student surveys.

¾ Continue to develop and refine Formative Assessment Project strategies
such as clear learning indicators, data team analysis work, and team
dialogue and evaluate the effectiveness of differentiated instruction and
formative assessment strategies (aligned with Universal Classroom) to
improve student achievement (focused on but not limited to math), as
measured by NECAP results, student reports, teachers surveys, classroom
walk-throughs, teacher self-reporting, etc.

¾ Determine equitable student access to technology integration tools in
curriculum, instruction, and assessment to support standards-based
progress for all learners, as measured by student and teacher interviews
and surveys, classroom walk-throughs, and digitally documenting best
practices.

¾ Implement a progress monitoring system for each vertical team that
monitors the progress of at risk students within the team, as measured by
team data, intervention, monitoring timeliness, and instructional
adjustments.

¾ Promote the understanding of transforming vs. product technology
(technology literacy and adapting uses) that aligns with Grappling‟s
Technology and Learning Spectrum and the International Society of
Technology Education‟s National Educational Technology Standards (ISTE-
NETS), as measured by teacher-indentified indicators of success.

¾ Gather feedback regularly from parents concerning standards-based
reporting and student-led conferences to modify system, adjust and improve
communications on student progress, and information dissemination on
standards-based education, as measured by parent surveys and web
postings.



What can parents do to support their 

childrenõs learning?

¾ Read or listen to your child read about 20 minutes each

night.

¾ Ask your child questions about what is being read.

¾ Encourage your child to write about things, including what

they are reading.

¾ Model good reading and writing habits for your child.

¾ Create writing opportunities for your child such as letter

writing, notes to family members, making lists, and

journaling.

¾ Encourage children to think „mathematically‟ throughout the

day. Math problems abound when using time, money,

calendars, home chores, and visits to the store.



Essex Junction School District 

Adequate Yearly Progress Information 

EJSD (K-8) did not make AYP. Title I Year 2 Corrective 
Action

READING Title I Year 2 Corrective Action

• Did not meet requirements in Reading for free/reduced 
lunch students, students with disabilities.

MATH Title I Year 2 Corrective Action

• Did not meet requirements in Mathematics for students 
with disabilities.

ACADEMIC INDICATOR

• Met the Academic Indicator.

PARTICIPATION

• Met all Participation requirements.



Summit ðHiawatha - Fleming

On behalf of our children and 

respective school staffs, 

thank you for attending our 

annual school report night!


