Substitute Survey Results
Thank you to those employees who completed the substitute teacher survey a few weeks ago.  Below is a summary of our findings and the resulting steps we’ve taken (or are considering) in response to our findings.

According to the survey results, a majority of teachers are satisfied or very satisfied with the quality of our substitutes.  However, large percentages (42%) of teachers are less than satisfied with the quality of some substitutes.  In order to help ensure that we hire and retain only quality substitute teachers, the following changes have been made or are in the process of being implemented:

· All substitute teacher applicants are now required to apply on www.schoolspring.com and must complete two essay questions as part of their application addressing their skills and experience related to teaching.
· In addition to providing three letters of recommendation with their schoolspring application, all substitute candidates are also required to provide two recommendation rubrics that must be completed and submitted directly to us from the former supervisor (instead of coming from the candidate himself/herself).

· All new substitute teachers and paraprofessionals are required to complete Sub Hub’s Introductory Teacher Training within 30-days of being hired (in addition to the CCSU Mandatory Trainings).

As always, if you have a bad experience with a substitute on our list, we want to know about it so we can take appropriate action.  If you have a concern about a substitute on our list, please be sure to inform your school principal, or e-mail Deb Robbins at drobbins@ccsuvt.org or Carol Kogut at ckogut@ccsuvt.org.  

The survey results also indicated the following:

· A large majority of respondents (64%) find the current substitute calling process inefficient.  

· 83% of respondents were usually able to find subs when needed.  However, 61% experienced difficulty finding subs for specific areas, or on certain days or times of the year (e.g. when many teachers are out at once).
· 44% of respondents were hesitant to call individuals they were not familiar with.
We are currently considering alternative systems to improve the efficiency of the substitute calling process.  In the meantime, if a substitute informs you s/he is no longer available to sub in our district(s), or if their number has been disconnected, please be sure to inform Carol Kogut at ckogut@ccsuvt.org so we can keep our substitute lists current, which will help limit the number of calls you need to make.

