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• The nature of our communication with others is as 
important as what we communicate. 

 
• Significant growth in leadership potential as an 

individual often occurs through systemic, 
organizational interaction with other leaders. 

 
• Leadership teams benefit when a common set of 

21st century skills and practices are acquired by 
each member in order to be responsive and 
collaborative decision makers as a whole. 

 
• Recognizing our individual aptitudes as leaders can 

create opportunities for building a well-rounded, 
cohesive leadership framework within our ELT. 

 
• Knowing our schools, our roles, and our 

responsibilities as part of a preK-12/Tech. 
continuum, ensures we can make well informed, 
student-centered decisions as an ELT. 

 
• Embracing the CCSU Mission and Vision 

statements serves as the basis of our individual and 
collective leadership work. 


