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Board Guidance

School District General Fund
Maintain the high level of educational quality presently found in the District
Support the essential elements of the School Action Plan analyzing current 

practices as well as unfunded requirements and adjusting as necessary for enrollment
Be sensitive to the burden on tax payers

School District Capital Fund
Propose continued, responsible reductions.  Make recommendations relating to 

the depletion of the Capital Reserve Fund and how it will impact the taxpayer

Recreation & Parks
Level Tax Rate – Calculate Property Tax revenue using the current municipal tax 

rate.  Property Tax revenue will be used to balance the General budget and cover the 
Capital Plan.
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At A Glance
School General Fund

Expense Budget = $16,004,189
Represents an increase of 0.5%
New Student Support Model reduces costs and increases collaboration

School Capital Fund
Down from $300,000 to $284,700
Projects include Summit kitchen renovation & Park Street School site plan
Separate article for $100,000 in new revenue

Recreation & Parks
Tax Revenue = $669,815

Constrained to current tax rate ($0.0651)
Increase of $6,165 (0.9%) – assumes slightly higher Grand List amount
General Budget = $594,815 – 39% of necessary revenue
Capital Plan = $75,000; Held at FY’10 level

Denotes Budget Articles for Australian Ballot.
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School District General Fund
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Educational Quality
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EJSD Enrollment Projections

FY’10 Projection was 990 and the actual Oct 1 count was 986.
FY’11 Projection shows an increase of 14 students for a total of 1,000.  Increase is due to 
migration trends – assumes more kids will move in than those that move out.

Two year ave = 996 which compares to 
FY’11 Equalized Pupil count of 998.75

Projected increase of 14 students for FY’11; 
FY’12 Equalized Pupil count should be about 993
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Budget Overview
Started at an increase 

of $276,486

Approved Budget

Compare to inflation 
amount of 2.2%
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Budget Overview

Supplies, Equipment, Travel, 
Testing Materials, Books, 
Copiers, Postage, etc.
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Budget Overview

(1.9%)



Expenditures (1 of 4)
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Since Salary and Benefit costs make up about 80% of the budget, even inflationary adjustments such as 
pay raises or health rates cause significant budget increases.  However, this situation was greatly 
diminished in FY’11 due to staffing adjustments.

Salaries – Increases are offset by implementation of a new student support model.  See next slide.

Benefits – Health insurance is the largest expense in this area.  While the rate increase is 3% for FY’11, 
anticipated coverage changes held costs below that level.
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Staffing Adjustments



Our End Goals:
Provide flexibility and non-categorical support to students through a 
collaborative team model.
Build capacity within teams as well as across schools in the areas of 
reading intervention, math intervention, behavioral supports, and 
responses to other student specific needs.
Allow for a consultation model between specialist and classroom teachers.
Provide opportunity for co-teaching.
Encourage smaller communities within our schools to better know and 
differentiate instruction for our students.
Maximize our internal capacity and individual expertise and skill sets to 
build capacity in others.
Facilitate collaboration and give teams ownership to support students 
through a professional model of student support services.
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Student Support Model Shift



Expenditures (2 of 4)
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Contribution to U#46 School District for support from Maintenance and Technology personnel.

SpEd Tuition:  For outside placements.  Decrease is driven by anticipated student needs.
SpEd Professional Services:  For OT/PT, Psychological services, and Social Workers.  Decrease is 

associated with lower Medicaid rates.

Increase is driven by the need to cover CCSU Food Service losses.
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SU Assessment Share



Expenditures (3 of 4)
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We recently re-competed our insurance coverage and went with a new provider.  FY’10 costs are lower 
than anticipated so we didn’t need to increase in FY’11.

The FY’10 budget included several one-time expenses such as bathroom stalls and a gym divider.

Maintaining facilities and equipment.  Minor increase is associated with equipment age.

Based on 3-year average usage and projected rate increases.  Actual FY’10 rates are lower than 
anticipated – especially for natural gas.



Expenditures (4 of 4)
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Includes SpEd, Athletic and Co-Curricular transportation – no significant change.

Smartboards currently exist in most K-5 classrooms.  This increase is associated with installation of 
Smartboards in all K-5 classrooms.

Long term debt interest decreases each year and we haven’t needed to rely on short term borrowing.

FY’10 included one-time requirements for two floor auto-scrubbers and wet-vacs.
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Revenues

Fund Balance:  The FY’09 surplus is about $50K lower than the FY’08 surplus, but we are applying $200K of 
the $390K reserved fund balance to cover revenue losses in this area and in Title I.

Interest rates remain low and we haven’t obtained short term borrowing

Education Spending Grant is associated with an increase in Ed Spending (expenses less non-tax revenues).
Decrease in SpEd revenues is tied to anticipated decreases in SpEd expenses (≈ 56% reimb. rate).

Title I:  DOE warns of significant decreases in Title I funds.  Allocation is based on student demographics.
Title IIA:  Application of Title IIA to help offset Title I revenue loss – for Math Specialist support.

Maturing investment from Bond Defeasance Fund – Decreases as bond interest decreases.
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Homestead Tax Rate (K-8)

Impact per $100K in 
property – started at 

$78.14

BEA held level – no 
allowance for inflation

Would be an increase of $0.01 if 
BEA was inflated by 2.2% and 
base rate had not increased
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Income Sensitivity Rate (K-8)

Impact for $50K in 
Income – started at 

$55.00
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Homestead Tax Rate (K-12)

Impact per $100K in 
property
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Income Sensitivity Tax Rate (K-12)

Impact for $50K in 
Income
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Summary

School District General Fund
Attempted to reduce costs to the maximum extent possible without 
impacting educational quality
Made staffing reductions for new Student Support Model, but further 
reductions are difficult since enrollment is stable
Leveraged reserved fund balance to offset revenue decreases
Overall expense increase held at 0.5%
Due to external factors, tax rates will increase more than usual

If the Base Tax Rate remained at $0.86 and the Base Education Amount 
had increased by just 2.2%, the K-12 Homestead Tax Rate would have 
increased by $0.0243 instead of $0.0887
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School District Capital Fund



EJSD Capital Plan Overview

Funded with District’s Capital Reserve Fund

Allows for capital investments related to safety, accessibility, 
preventative & capital maintenance and environmental 
enhancements/efficiencies with no tax implications

Significant withdrawals from the Capital Reserve Fund in FY’07 
& ‘08 due to increased emphasis on capital investments

To extend life of the fund, the Capital Plan was significantly 
scaled back beginning in FY’09 and an article was 
presented/approved to partially fund projects with $100K in 
new tax revenues
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EJSD Capital Plan
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EJSD Capital Fund

• To support the current plan, taxes need to be raised for the Capital Fund 
starting in FY’15.

• To extend the life of the Capital Reserve and ease transition to raising Capital 
Funds through taxes, the Board is once again proposing an article to raise 
$100K in taxes to complement the Capital Reserve Funds.
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Recreation & Parks General Fund
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Expenditures (1 of 2)
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Expenditures (2 of 2)
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Revenues
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Summary

Recreation & Parks General Fund
Recreation & Parks is largely self-sufficient

Only 39% of revenue comes from taxes – tax rate held steady for 
several years
Largest revenue-generating programs relate to childcare and the pool

Conversion from part-time to full-day preschool increased expenses, but 
revenues increased at an even higher rate
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Recreation & Parks Capital Fund
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EJRP Capital Fund
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Informational Hearing & Vote

April 12 Informational Hearing
Essex Community Educational Center
6:30 p.m. in the Auditorium

April 13 Budget Vote
Essex Community Educational Center
7:00 a.m. – 7:00 p.m. in the Gymnasium
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