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Westford School Board Meeting         Westford School - Commons  
6:30 p.m., March 14, 2011    146 Brookside Road, 

  
 

6:30 p.m., Monday, March 14, 2011 
(rescheduled from March 7, 2011) 

 
Agenda 

 1.  6:30 p.m. Call to Order 
 

 2.  6:31 p.m. Visitors to be Heard 
 

** 3.  6:40 p.m. Board Re-Organization 
• Elect Chair, Vice-Chair, Clerk, CCSU Board 

Representatives 
• Appoint Members to Task Teams 
• Appoint Legal Counsel 
• Set Monthly Meetings 
• Establish Governance Team Planning Time at Carousel 

Meetings 
• Authorize Superintendent to Accept/Administer 

External Grants and Funds 
• Grant Authority to Pay Bills 
• Establish Newspaper of Record 

 
 4.  7:00 p.m. FY’12 Budget Discussion 

 
 5.  7:25 p.m. 2011-2012 School Calendar 

 
 6.  7:30 p.m. Town/School Mutual Opportunities for Long Range Planning 

 
** 7.  8:00 p.m. Consent Agenda 

• Approve Warrants 
• Approve Meeting Minutes 
• Accept Retirements 

 
 8.  8:05 p.m. Future Agenda Items 

 
 9.  8:10 p.m. Meeting Re-Cap 

 
 10.  8:15 p.m. Adjourn 

 
 


