


educators are able to access and make meaningful learning use of Smartboard technology, which is
available across the school. Grade level teams meet weekly with the educational technologist for pro-
fessional development and shared problem solving and discovery. All of our students are advancing
their keyboarding skills using the “Type to Learn” program across their elementary school years. Our
students have experienced online interactive learning from the Indianapolis Zoo, participated in live
online chats with U.S. Senator Patrick Leahy, and visited with a classmate who was on sabbatical leave
with his family from his home in Pakistan. The use of online technology resources has also contributed
to the decisions made for the hiring of two members of the Fleming teaching faculty from beyond our
state and country’s borders. The CCSU and Fleming School webpage continue to offer an expanding
view of our effective use of technology for communication and learning application. Podcasts and
photo stories linked on our webpage offer a few examples of where our students have applied their
learning using technology and are using the school webpage to make this new learning transparent to
the community. A flat screen monitor in the front entryway of Fleming School now displays a regularly
updated “window in on learning at Fleming,” featuring views of students engaged in a broad range of
learning. This is a visual mosaic of the rich learning opportunities
“We celebrate that we have 220 3nd experiences our students have in this school community. The
students who come to school ~Weekly school newsletter “Fleming Flyer” is also available in both
ready and invested in learning.” hard copy and online versions to keep our community current on
news and needs.

Our school and community are continuing to expand upon the menu of before- and after-school learn-
ing intervention and support options for students with varied interests, skills, and needs. The Math
Olympiad problem solving challenge program is open to all students prior to the start of the school
day. Students identified as in need of extra intervention support in the areas of reading fluency and
math functions are offered additional targeted instructional support at the end of the school day. We
have increased numbers of students choosing to participate in a Fleming Writing Club opportunity after
school one day a week. The Fleming Knitting Club is a relaxing activity supported by community mem-
bers and enjoyed by many students after school. We have recently partnered with Essex Chips to pilot
a “Tween Center” program for Fleming 4™ and 5" grade students to enjoy the use of the Essex Teen
Center on Mondays after school. This wellness grant-supported pilot program is targeted to respond to
an emerging need to offer “latch key” children who are too young for teen developmental activities a
supervised program to enjoy with friends. The partnership between school and the broader learning
community will be ever more important as we work together to shape the future to best support each
learner.

The biggest advancement in health and wellness learning has come through the planning and full year
implementation of a new health and wellness curriculum-based program which began last Fall at Flem-
ing, Summit, and Hiawatha. All of our students are learning about making good choices and maintain-
ing their health and wellness through this trimester rotational health program, which is instructed by
our school’s physical education educators who are using the “Know Your Body” curriculum resource to
teach this district-designed standards-based program. Our health program’s success has come from a
well planned curriculum, quality engaging instruction, and the integration of new technology teaching
resources. The overlap between our physical education program and our health program has enhanced
the quality and effectiveness of both programs.

The implementation of a trimester schedule plan is a change we have been working towards for several
years. At Fleming School, we developed and implemented a new trimester schedule plan that rotates




mid-trimester and has offered our students continuous learning opportunities in health, world lan-
guage, arts integration, and computer-assisted technology. The new trimester schedule plan allows for
greater sustained time to address larger units of study in the content areas. It has also helped us ad-
dress the need for greater collaboration and teaming time for all Fleming educators. In a trimester sys-
tem, progress reports are issued three times during the school year. We are planning to have our stu-
dents conduct a “celebration of learning” student-led conference near the end of the third trimester in
May.

The results from the October 2009 NECAP were recently released. Initial review of these NECAP results
indicate more Fleming students are performing at the “Proficient” and “Proficient with Distinction” lev-
els, and fewer students are performing at the “Partially Proficient” and the “Substantially Below Profi-
cient” levels in both reading and math. Our students continue to perform above the state average in all
areas assessed. Results from last Spring’s NECAP science assessment most clearly demonstrated this
assessment data performance profile. We continue to learn how to best interpret this test data and
analyze the results with school data teams to better serve the needs of improving student learning and
transforming programs. We are also continuing to make use of new data viewing and analysis tools at
Fleming to look closely at whether the available formative and summative data indicates any noted
impact on learning achievement related to the transition of students who are coming to and leaving
Fleming. This school transition consideration is an area of focus in our school action plan.

The celebration of quality education in a safe, engaging, challenging learning environment happens due
to the work of many in this school community. We celebrate that we have 220 students who come to
school ready and invested in learning. We recognize and greatly appreciate
that the value of a quality education and doing ones best learning work
comes from our students’ homes. Partnerships with parents and guardians
make a huge difference in our daily privileged work to teach and care for
your children at Fleming School. We are thankful for the outstanding
teachers and staff that daily provide caring high quality learning opportuni-
ties and instruction. We are thankful for the visionary collaborative lead-
ership and dedicated work of the Educational Leadership Team members
and the Prudential Committee who work tirelessly to support the very best
education for all students in the district. We are thankful to the Fleming
PTO and the many volunteers who support through funding and involve-
ment the mission of this educational community. By: Severina Thorne, Grade 5

In closing, we invite your continued involvement and support for your school. We value your partner-
ship as we continue to grow and improve as a school to best serve the learning needs of 21° century
learners. Please know that your positive support of education in this school makes a lasting difference
in the learning and lives of children in this school community. We are most grateful that we have the
opportunity to educate such wonderful students who are dedicated learners and caring young citizens.
Their hopes and dreams for the school year do come true. They continue to give us great hope for the
future.

Respectfully submitted,

Daniel Ryan, Principal




Principal’s Report: Summit Street School

S ummit Street School is a dynamic learning community whose members strive to support one an-
other in growing and learning. The following initiatives highlight our efforts to provide 21 century
learning opportunities:

e New programming and scheduling;

e Asystemic approach to assessment and data analysis;

e Ongoing professional development in the components of the Universal Classroom;

e An exciting “natural” playground initiative by Summit’s PTO;

e Intentional integration of technology and learning.

Our educational journey began with the addition of new faculty joining our highly qualified teachers.
With over 80 years of service to the district, three dedicated educators retired. Long-time physical
education teacher Robin Noble passed the torch to Rosalind Hutton, who had most recently served as a
part-time P.E. teacher at Hiawatha School. Reading teacher Betty Libson was replaced by nationally
certified educator, Regina Sewell. Second grade teacher Meghan Turcot stepped into Jill Huffstutlar’s
classroom. These new Summit members add a vitality and energy to our learning community.

Thursday’s schedule took on a new look at Summit, with the addition of weekly instruction in health
education and world language. Madame Borch joined us each Thursday so that, for half of the school
year, children participated in French instruction. Frequent whole-school assemblies featured French
greetings and songs. Immersion in French proved to be successful as children quickly learned to under-
stand language through song, gestures and movement. For the remaining half of the year, children
participated in health education with P.E. teacher Rosalind Hutton. Utilizing the “Know Your Body” cur-
riculum, children benefit from learning about nutrition, wellness, safety, etc. It did not take long for
Rosalind Hutton to realize she wanted to integrate technology into her health classes. A grant was
written and she was awarded the funds necessary to install a large interactive SMARTboard in the gym.
This has allowed the children to learn about nutrition, safety and well-being through visual applica-
tions, a valuable supplement to the movement Mrs. Hutton naturally included in her lessons.

Supporting the variety of thinkers within our learning community is possible within a Universal Class-
room approach. Professional development opportunities allow for continued study on designing differ-
entiated learning experiences based on discovering each learner’s
“Summit Street Schoolis a  strengths, style of thinking and interests. Monitored by formative as-
caring, thriving learning  sessments, educators make decisions to ensure each child’s ongoing

community that prioritizes . :
uaity that p. . progress toward established learning standards.
safety and achievement while

appreciating the partnership
with one another.” A systemic approach to assessment and data analysis continues to be a

priority to ensure achievement; we monitor and analyze student pro-
gress on local and state assessments. Summit students continue to excel when compared to their
peers across the state. On the NECAP, 86 percent of third graders in the fall of ‘08 met or exceeded the
reading and math standards. As this is only one indicator of how students are progressing, we imple-
mented the Fountas and Pinnell Reading Inventory to determine student instructional needs. Supple-
mented by information gathered from the Developmental Spelling Assessment, Primary Observation
Assessment and Phonological Assessments, student progress is closely monitored. In addition, Every-
day Math unit tests and formative assessment probes provide data regarding student understanding of
spiraling mathematical concepts. These checkpoints throughout the school year provide specific infor-



mation to inform instruction and monitor whether interventions result in student progress.

Over $10,000 dollars was fund-raised by Summit’s PTO, with the money ear-marked for a “natural”
playground. A community forum was scheduled so parents, faculty and Summit neighbors could learn
about this new type of design that is becoming popular across the country, as it provides children with
more of a natural environment for play and learning. Elements such as rocks, trees, and water nurture
children’s imagination. Providing a “natural” learning lab for classes to explore will offer teachers an
extension for science exploration. In addition, this “new” park provides another option for members of
the E.J. community. This multi-year project is spearheaded by PTO member Chris Catterton and the
playground committee members, who plan to contract with a company to design the blueprints after
soliciting ideas from all members of our learning community. This is an exciting endeavor that will un-
fold in phases for years to come.

Alan November and Daniel Pink kicked-off this learning year with a presentation to educators from
around the state about the possibilities available for a 21*" century classroom. From authentic learning
connections with scientists to local senior citizens, technology applications provide global opportunities
for learning. Summit Street School embraced this challenge and added SMARTboards to five learning
locations throughout the school for greater access. ELMOS were purchased to allow students and
teachers to visually share information to enhance learning. Digital and flip cameras capture children
explaining their discoveries. Assemblies featured digital stories from a Chinese educator instructing
Summit children in her native language; another story highlighted kindergarten students visiting the
local cemetery to put new flags by the grave sites of veterans. A Tech-
nology Day in January provided educators with professional develop-
ment in digital storytelling and SMART board applications. A weather
station with regular upgrades on the various weather measurements
was acquired from a grant from Four Winds written by social support
coordinator Michael Wolfgang. Children now view the weather pat-
terns not only with their eyes as they look out the window, but on the
monitors as they scan the data. As we continue to transform our
school for 21* century learners, we will tap the many benefits technol- By: Yasmine Nsame, Grade 3
ogy provides.

In closing, Summit Street School is a caring, thriving learning community that prioritizes safety and
achievement while appreciating the partnership with one another. Faculty showcased their talent in
late spring at the Faculty Variety Show featuring dancing, singing, performing comedy acts that even
involved parents from the audience. Emceed by retired educator and Essex Junction resident Robin
Noble (dressed as a princess) and directed by our new P.E. teacher Rosalind Hutton, over $500 from
donations was collected for the new playground. Ashley Wageman partners with PTO to host the In-
ternational Potluck Dinner where new flags representing the nationalities of families is showcased
while recipes from various countries is enjoyed by all. The annual Spaghetti Dinner and Pancake Break-
fast sponsored by PTO and hosted by parent Deb Carlin, draws families and neighbors together for
good food and conversation. It is the participation of so many individuals that makes Summit such a
special place. We are proud of our school; thank you for your ongoing support and partnership.

Respectfully submitted,

Mary Hughes, Principal




Principal’s Report: Hiawatha Elementary School

I n many ways, this has been a challenging year here at Hiawatha Elementary School. As a staff and
professional learning community, we have embraced the challenges, and have taken short and long-
term steps to ensure a positive learning environment for all.

Our students’ NECAP performance in the October, 2009 NECAP administration was mixed. Although
we met some of our performance targets for disaggregated student groups, our overall performance
decreased from previous years. This drop in overall student performance was driven by the continued
discrepancy in student performance scores between our students tested at the end of grade two and
those tested at the end of grade three. We will continue to work with other schools within our school
district to investigate why this particular phenomenon takes place each year. Over 80 percent of our
students at the end of grade two were proficient or higher in both the reading and math tests, whereas
only 65 percent of students at the end of grade three were proficient or higher in reading and math
tests. An analysis of disaggregated scores indicates we met most of our student performance targets in
this student achievement area. On a very positive note, we met these disaggregated targets even
though we experienced a significant increase in these student group populations. Targets were estab-
lished for disaggregated groups, including socio-economic status, special education eligibility, and Eng-
lish Language Learner status. In each of these areas, our students exceeded the performance targets
as outlined in our school action plan. In summary, although our general student performance levels
were down, the performance of these identified groups exceeded expectations.

Over these past 12 months we have designed and implemented a number of changes to support stu-
dent learning. As we continue to further analyze our students’ NECAP performance and other student
data, we will continue to refine our plan for comprehensive improvement. The lessons and units
teachers present to our students in their learning places are the result of significant planning and or-
ganization. Our teaching staff, supported by paraprofessionals and others, spends a remarkable
amount of time preparing for their students’ needs. We fully understand the importance of student
readiness, student learner characteristics, and differentiated instruction. Our professional develop-
ment over this past year is emblematic of our commitment to this understanding.

In the area of literacy, our grade-level and specialist teams are in the midst of completing another year
with a literacy consultant. Pam Chomsky-Higgins has been pivotal in creating consistent expectations
throughout our school in the literacy areas of reading, writing, and word study. We have taken steps,
through Pam’s leadership, to make the necessary connections between
these literacy areas. Our word study program is a critical part of this en-
deavor as word study allows our students to learn word structure in a devel-
opmentally appropriate manner — allowing for even greater differentiation
compared to a traditional, static spelling/phonics program. Our school ac-
tion plan for the 2010-2011 school year will continue to place emphases on
literacy acquisition.

We are now in the 12" year of implementing the Everyday Math Program at
the K-5 level within the district. Although there was a slight dip this year in
our end-of-second-grade math NECAP scores, the overall trend the past five

lé."‘_ ; -y ’fi years has been upward. We owe this general improvement to the effort we

By: Kayla Irick, Grad are placing in implementing the Everyday Math Program with fidelity. Our



math specialists are working closer than ever with our classroom teachers and other specialists to im-
plement the Everyday Math Program as consistently as possible, not only across classrooms at the
grade level, but across grade levels within our school. | believe the very good performance of our dis-
aggregated groupings is due to an improved, consistent implementation of the program.

In the fall of 2009, consultants from the Howard Center completed an assessment of staff manage-
ment of student behavior. The report has been completed and will soon be shared with our learning
community. Although the report indicates that children, parents, and staff generally feel supported by
school, there are issues to consider. Our school continues to struggle in meeting the needs of our
most behaviorally challenged students. We have taken short-term steps this year to address those
needs at the school-wide level. We will take long-term steps as well to design and implement an ap-
proach that supports these exceptional student needs while ensuring a safe learning environment for
all students here at Hiawatha. Working with other schools within the district, we will implement a shift
in the manner in which we provide specialized student services next year. The shift will include the
adoption of a program specializing in the therapeutic treatment of students with significant behavioral
needs within the public school setting.

Another proposed change at Hiawatha will involve the dissembling of our school’s computer lab. Driv-
ing this change is a space shortage at Hiawatha, but also the acknowledgement by our staff that true
technology integration at the primary elementary level should unfold in the classroom. As the com-
puter lab is dissembled over this upcoming school year, we will take steps within our school budget
preparation to assemble those hardware and software resources that will support this shift. The shift
will also see the re-allocation and re-shaping of existing hardware resources from the existing com-
puter lab to classrooms and learning places throughout the school. We are very enthusiastic about
this change as we take these steps to better prepare our children for the 21°* century.

Our student enrollment over the past few years has averaged around 225 students. At the beginning
of this year, we enrolled 223 children in grades pre-kindergarten through grade three. More than one
in five of our students live in poverty, as evidenced by student participation in the district’s free or re-
duced lunch program. This participation rate has steadily climbed over the last few years, and given
current economic news, we anticipate an even higher rate. Additionally, the number of English Lan-
guage Learner students in our school has also changed over the years. Currently, one in ten students
use a language other than English as a primary language. Our students represent a broader range of
ethnicities and races. One in ten of our children represent a minority group and help shape a student
body that is more representative of the multi-cultural nature of our society. The number of students
eligible for specialized support has increased. This year, about one in ten of our students receives spe-
cial education services through an individualized education program — and about one in ten of our stu-
dents receives specialist services through our Educational Support Team (EST). The EST recommends a
more moderate level of instructional support for children compared to the special education program.

We recognize the need to demonstrate continuous improvement. We will continue to work, in a pur-
poseful manner, through the remainder of this school year to accomplish our goals. As we prepare for
next year, we will continue to focus on our most important responsibility: to ensure a safe, positive
school climate in which meaningful learning takes place for all of our children.

Respectfully submitted,

Thomas Bochanski, Principal
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Treasurer’s Report: July 1, ‘08—June 30, ‘09
LONG-TERM DEBT SUMMARY

Bonds Payable:

Fleming, Summit and Hiawatha Improvements/A. D. Lawton and Essex Community Educational Center
Roof Replacement - bond issued on August 2, 1995, in the name of the Essex Junction School District,

payable $200,000 annually on December 1, 1996-2010, and $155,000 annually on December 1, 2011-
15.

Since the establishment of the Union School District #46, the Essex Community Educational Center roof
replacement portion is paid by the Union District. Therefore, the bond portion for the Essex Junction
School District will be payable $181,500 annually on December 1, 1996-2010, and $137,240 annually on
December 1, 2011-15. FY 09 interest payable December 1 at 5.45% and June 1 at 5.50%.

12/31/2009 Balance Outstanding - $975,000

Essex Junction School District Portion Balance Outstanding - $867,700

Essex Junction Recreation & Parks Pool Renovations & Additions —bond issued on July 22, 1999, in the
name of the Essex Junction School District payable $105,000 annually on December 1, 2000-19. FY 09
interest payable on December 1 at 4.775% and June 1 at 4.875%.

12/31/2009 Balance Outstanding— $1,050,000

DELINQUENT SCHOOL TAX SUMMARY

Taxes (2006-2008) 165,553.65
Penalty 13,222.90
Interest 17,160.66
Outstanding Total as of 6/30/09 195,937.21

The Essex Junction School District contracts with the Village of Essex Junction to perform the duties as
tax collector for the District at the location of the Village Municipal Offices, 2 Lincoln Street in Essex
Junction. This agreement results in simplifying the tax payment process for Village taxpayers.

3) CASH ON HAND

Cash Accounts Beginning 7/1/2008 Ending 6/30/2009
District Operating Sweep 1,326,710 1,516,528
Impact Fee 38,789 42,291
Albert D. Lawton School Activity 20,117 21,629
Albert D. Lawton Memorial Fund 578 579
Fleming School Activity 9,070 6,776
Hiawatha School Activity 10,010 9715
Summit Street School Activity 11,095 4,687

Recreation Petty Cash 1,166 188



4) INVESTMENT FUND SUMMARY

Investment Distribution:

Balance Carried Forward 7/1/08

Interest Earnings

Gain/Loss Par Value at Maturity
Contributions

Sub Total

Transfers:
Transfer
Sub Total

Disbursements:
Bond Payments
Bank Management Fees

Capital Improvements Expenditure

BALANCE AS OF JUNE 30, 2009

FY/09 Unrealized Gain/Loss

Capital Gain/Loss from Prior Period
MARKET VALUE AS OF JUNE 30, 2009

Fiscal Year Total Return %

Bond Capital Fund Totals
Defeasance Replacement
Fund Fund
$542,522.83 $1,985,070.60 $2,527,593.43
$139,772.75 $32,101.64 $171,874.39
($5,232.48) ($5,232.48)
$0.00 $0.00 $0.00
$682,295.58 $2,011,939.76 $2,694,235.34

($123,818.23)

$125,438.12

$1,619.89

$558,477.35

($124,181.77)

$2,137,377.88

($10,502.06)
($900,000.00)

$2,695,855.23

(124,181.77)
($10,502.06)
($900,000.00)

$434,295.58
(566,174.82)

$817,149.39

$1,185,270.15

5.41%

$1,226,875.82
(54,188.50)
(51,043.98)
$1,226,875.82

1.41%

$1,661,171.40



An Overview: Chittenden Central S.U.

hittenden Central Supervisory Union (CCSU) is comprised of three “member” school districts:

Westford Town School District, Essex Junction School District (EJSD), and the Union #46 School Dis-
trict (U#46). Westford School District includes Westford Elementary (preK-8™ grade); EJSD includes:
Summit Street School (preK-3), Hiawatha Elementary School (preK-3), Thomas Fleming School (grades 4
-5), Albert D. Lawton Intermediate School (grades 6-8), and the Essex Junction Recreation and Parks
Department; and the U#46 School District includes Essex High School and the Center for Technology,
Essex.

Serving approximately 3,000 students, CCSU is one of the largest supervisory unions in Vermont. Gen-
eral functions of CCSU include: insulating the schools from unnecessary bureaucracy; providing central-
ized administration and management services to member districts; and serving in supervising, coordi-
nating, and consultative roles for, and on behalf of, member school districts.

The CCSU Central Office is made up of supervisory union administrators and support staff. Administra-
tors include: the Superintendent, Associate Superintendent, Legal Counsel, and Executive Directors of
Operations/Chief Financial Officer, Human Resources, Curriculum, Instruction and Assessment, Tech-
nology, and Student Support Services. Although not necessarily co-located, the Directors of Property
Services, Food Service, and Finance are also part of Central Office. In addition, payroll, accounting, and
the Essex Junction Treasurer work in the Central Office. Lastly, some Technology Department person-
nel who support the entire supervisory union are funded within the Central Office budget.

CCSU Budget

The CCSU Central Office budget is approved by the
CCSU School Board, which is made up of three repre-
~ sentatives from each member school board (nine
members total).

H The CCSU budget is funded by way of assessments to
b = the member districts. This assessment is largely
' based on percentage of Full Time Equivalent (FTE)
i positions. However, portions of the budget may be
; : ; AA assessed based on other factors, such as square foot-

—
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CCSU Central Office, located at 51 Park St., Essex Jct. age or percentage of computers.



Chittenden Central S.U. Budget

CHITTENDEN CENTRAL SUPERVISORY UNION

REVENUES
LOCAL
Fund Balance CY Appropriation
E-Rate Revenues
Interest Earnings
Agency Fund - Admin Fee
Treasurer Reimbursement
LOCAL Total
STATE
B.E.S.T. Grant
STATE Total
ASSESSMENT
EJSD Assessment
Union #46 Assessment
Westford Assessment
ASSESSMENT Total
FEDERAL
Title Il: Part A
Title Il: Part D
Title IV: Part A
Title V: Part A
IDEA-B
EPSDT Medicaid
Medicaid Reimbursement
Tobacco Use Prevention Grant
FEDERAL Total
GRAND TOTAL

ASSESSMENT PERCENTAGES

U#46 Essex Community Ed. Center
Essex Junction School District
Westford School District

FY 2010 FY 2011

Approved Proposed 3 Change % Change
$100,000  $110,000 $10,000 10.0%
$35,000 $50,000 $15,000 42.9%
$10,000 $10,000 S0 0.0%
$7,340 $7,029 -$311 -4.2%
$2,600 $2,600 S0 0.0%
$154,940 $179,629 $24,689 15.9%
$5,000 $5,000 o 0.0%
$5,000 $5,000 $0 0.0%
$951,644  $976,950 $25,306 2.7%
$1,508,627 $1,508,444 -$183 0.0%
$207,528  $202,901 -$4,627 -2.2%
$2,667,799 $2,688,295 $20,496 0.8%
$119,587  $114,281 -$5,306 -4.4%
$2,000 $2,000 S0 0.0%
$13,500 $13,500 S0 0.0%
S0 S0 $0 0.0%
$51,000 $127,481 $76,481 150.0%
$20,000 $20,000 S0 0.0%
$18,313 $18,597 $284 1.6%
$18,000 $18,000 S0 0.0%
$242,400  $313,859 $71,459 29.5%
$3,070,139 $3,186,783  $116,644 3.8%
FY 2008 FY 2009 FY 2010 FY 2011
57.38% 57.11% 56.55% 56.11%
34.48% 35.16% 35.67% 36.34%
8.14% 7.74% 7.78% 7.55%



CHITTENDEN CENTRAL SUPERVISORY UNION

EXPENDITURES
SALARIES
BENEFITS
PROF SERVICES
320  Prof Education Services
330 Other Prof. Services
370  Audit Services
390 Other Prof & Tech Services

PROF SERVICES Total
CONTRACTED SERVICES

411  Water/Sewage

421 Disposal Service

430 Equipment Maintenance
432  Maintenance of Buildings
435  General Maintenance
436  Maintenance Software
441  Rental of Land /Buildings
442  Rental of Equipment

CONTRACTED SERVICES Total
OTHER SERVICES

521  Property & Liability Ins.
531 Telephone

532  Postage

535 Telecommunications
540  Advertising

550 Printing & Binding

580 Travel & Conference
583  Vicinity Travel

OTHER SERVICES Total

FY 2010 FY 2011
h % Ch
Approved Proposed »Change % Change
$1,882,884 $1,948,623 $65,739 3.5%
$526,473 $555,586 $29,113 5.5%
$72,600  $114,700 $42,100 58.0%
$85,101 $43,600 -$41,501 -48.8%
$9,000 $9,400 S400 4.4%
$50,000 $95,000 $45,000 90.0%
$216,701  $262,700 $45,999 21.2%
$200 $275 S75 37.5%
$500 $525 $25 5.0%
$1,450 $950 -$500 -34.5%
$1,000 $1,000 SO 0.0%
$97,350 $97,398 S48 0.0%
$38,471 $37,043 -$1,428 -3.7%
$75,000 $75,000 SO 0.0%
$9,400 $9,500 $100 1.1%
$223,371 $221,691 -$1,680 -0.8%
$9,000 $8,500 -$500 -5.6%
$18,752 $19,368 $616 3.3%
$9,000 $9,000 S0 0.0%
$15,242 $16,017 S775 5.1%
$6,000 $5,700 -$300 -5.0%
$100 $100 SO 0.0%
$23,250 $22,200 -$1,050 -4.5%
$12,250 $8,800 -$3,450 -28.2%
$93,594 $89,685 -$3,909 -4.2%




CHITTENDEN CENTRAL SUPERVISORY UNION

SUPPLIES
610 General Supplies
621  Natural Gas
622  Electricity
641 Books
642  Periodicals
SUPPLIES Total
EQUIPMENT/PROPERTY
730 Equipment
734  Tech.-Related Hardware
735  Technology Software

EQUIPMENT/PROPERTY Total
DUES/FEES

810 Dues & Fees
812  Student Special Programs

DUES/FEES Total
GRAND TOTAL

FY 2010 FY 2011

Approved Proposed »Change % Change
$41,025 $41,540 $515 1.3%
$4,500 $4,000 -$500 -11.1%
$7,500 $7,000 -$500 -6.7%
$8,725 $6,225 -$2,500 -28.7%
$4,300 $1,500 -$2,800 -65.1%
$66,050 $60,265 -$5,785 -8.8%
$4,850 $4,850 SO 0.0%
$29,000 $17,100 -$11,900 -41.0%
$10,296 $11,738 $1,442 14.0%
$44,146 $33,688 -$10,458 -23.7%
$16,820 $14,445 -$2,375 -14.1%
$100 $100 SO 0.0%
$16,920 $14,545 -$2,375 -14.0%
$3,070,139 $3,186,783  $116,644 3.8%




Essex Junction School District:

Enrollment

1100 085 1,006 986 1,000
1000 A > O 'e; O
900 103 141 110 118
800 140 105 116 112
700 105 13 110 117
600 109 106 113 115
500 106 106 112 107
400 A
300 A
200 A
100 A
O .
2007-08 2008-09 2009-10 2010-11
Actual Actual Actual Projected
—18 103 141 110 118
(m—y 140 105 116 112
— 105 113 110 117
/35 109 106 113 115
=4 106 106 112 107
=3 103 113 107 101
- 2 119 103 98 110
- 1 99 100 109 108
. K 101 119 111 112
—O- Total 985 1,006 986 1,000




Essex Junction School District: Budget Overview

The Prudential Committee (PC) is proposing an FY’11 budget of $16,004,189 for the Essex Junction
School District (EJSD), reflecting an increase of one-half of one percent (0.5%).

FY'10 to FY'11 Expense Increases/Decreases

$200,000

Salaries
$150,000
$100,000
1| |Benefits  SU
$50,000 Assessment Routine Facility
SpEd Prof ~ Maint
i H _ |_| Semiees Insurance Tect:ﬂ'ology Other
— - ) ]
ggfvriii Utilities Transportation Debt |—|
($50,000) B Service
L Maintenance
($100 000) SpEd Projects

Tuition

Expenses: Cost of living and health rate increases were largely diminished by staffing reductions asso-
ciated with the implementation of a new student support model. Decreases in special education costs
and maintenance projects also contributed to the minimal budget increase.

Revenues: Special education revenue is projected to decrease in line with decreases in expenditures.
Revenues would be down even more due to a significant decrease anticipated for Title | Federal Grant
funding and a reduced amount of fund balance carry-forward. However, the School Board has elected
to utilize $200K of its $390K reserved fund balance to offset the revenue loss and minimize the impact
to tax rates.

The PCis once again recommending the collection of S100K to supplement the long-standing Capital
Reserve Fund to extend the life of the fund and minimize future year tax implications.

The PC was extremely concerned about tax implications of the EJSD budget. In calculating tax rates,
the PC has control over the Expense Budget, some control over Education Spending, but no control
over the Equalized Pupil count or the Base Education Amount. The PC held the expense budget as low
as possible without sacrificing educational quality. However, due to a lower Equalized Pupil count,
Education Spending per pupil increased by over 5%. Additionally, since the Legislature held the Base
Education Amount level, the District Spending Adjustment (a critical factor in tax rate calculations) in-
creased by more than 8%.




Description FY10 FY11 Change | % Change
Total Expense Budget $15,924,636 | $16,004,189 $79,553 0.50%
- Non-Tax Revenue $2,949,699 $2,787,141 | ($162,558) -5.51%
+ Capital Fund Contribution $100,000 $100,000 $0 0.00%
= Ed_ucation Spending (ES) $13,074,937 | $13,317,048 $242,111 1.85%
+ Equalized Pupil (EP) Count 1,036.43 998.75 (37.68) -3.64%
= ES/EP $12,615.36 $13,333.72 $718.36 5.69%
+ Base Education Amount $8,544.00 $8,544.00 $0.00
= District Spending Adj (ES/EP / Base Ed Amt) 147.652% 156.059% 8.407%
Below are the calculated EJSD K-8 tax rates:
Homestead Tax Rate
Essex Junction K-8 Homestead Tax Rate FY10 FY11 Change
Base Homestead Tax Rate $0.860 $0.882 $0.022
x District Spending Adj (ES/EP / Base Ed Amt) 147.652% 156.059% 8.407%
= EJSD Estimated Equalized Homestead Rate $1.2698 $1.3764 $0.1066
+ Common Level of Appraisal 98.78% 98.58% -0.20%
= EJSD Estimated Actual Homestead Rate $1.2855 $1.3962 $0.111
x % of Equalized Pupils in K-8 65.410% 63.910% -1.500%
= K-8 Estimated Actual Homestead Rate $0.8408 $0.8923 $0.0515

Income Sensitivity Rate

$51.49 impact per S100K in property

Essex Junction K-8 Income Sensitivity Rate FY10 FY11 Change
Base Rate 1.80% 1.80% 0.00%
x District Spending Adj (ES/EP / Base Ed Amt)| 147.652% 156.059% 8.407%
= EJSD Income Sensitivity Rate 2.66% 2.81% 0.15%
x % of Equalized Pupils in K-8 65.410% 63.910% -1.500%
= K-8 Income Sensitivity Rate 1.740% 1.800% 0.060%

$30.00 impact per S50K in income




Essex Junction School District: Proposed Budget

Category |DESCRIPTION - Revenues Agl:? A8LS A(II:I;JOI?LS AP;:;?IED PR(F)T;:);ED VARIANCE
LOCAL |Fund Balance CY Appropriation $150,000 $10,771| $400,000{ $550,000[ $150,000
Interest Earnings $96,793 $16,322 $65,000 $50,000{ ($15,000)
Shared Costs $40,000 $40,000 $40,000 $40,000 SO
Regular Elem Tuition $73,500 $57,194 $35,250 $25,000[ ($10,250)
Special Ed Excess Cost Reimb SO $2,282 SO SO SO
Penalties/Interest on Delinquent Taxes $47,064 $36,336 $35,000 $35,000 SO
Building Rental $2,783 $4,155 $5,000 $5,000 S0
LOCAL Total $410,140 $167,060 $580,250| $705,000, $124,750
STATE Education Spending Grant $12,509,862| $12,780,308|512,974,937|513,217,048| $242,111
Special Ed - Expenditures Reimburse $989,429 $985,048| $1,049,202| $942,730| (5106,472)
Special Ed Mainstream Block Grant $311,682 $312,529| $353,684| $342,223| (S11,461)
Essential Early Education (EEE) $82,159 $92,493| $113,353 $97,058| ($16,295)
Special Ed - Extraordinary Reimburse $57,558 $26,594 $30,913 SO0|  ($30,913)
Special Ed - State Placed LEA Reimburse $9,818 $5,800 $7,114 SO (57,114)
STATE Total $13,960,508| $14,202,771|$14,529,203|$14,599,059 $69,856
FEDERAL |IDEA-B - Flow Through Grants $161,104 $190,498| $161,500 $161,500 SO
IDEA B - Preschool Incentive $13,589 $13,796 $13,223 $13,223 SO
Medicaid Reimbursement (IEP) $79,852 $91,128 $101,460, $103,185 $1,725
Title | - Basic & Concentration Grants $64,860 $307,657| $300,000f $158,868| ($141,132)
Title Il - Part A: Teacher Quality $23,000 SO SO $35,354 $35,354
FEDERAL Total $342,405 $603,078 $576,183| $472,130| ($104,053)
OTHER  |Fund Transfer In $257,719 $251,051 $239,000f $228,000 ($11,000)
Prior Year Adjustments S0 $1,269 SO SO SO
OTHER Total $257,719 $252,320 $239,000( $228,000, ($11,000)
Grand Total $14,970,772| $15,225,229|$15,924,636|$16,004,189 $79,553




FY'08 FY'09 FY'10 FY'11
CATEGORY DESCRIPTION - Expenses ACTUALS ACTUALS | APPROVED | PROPOSED VARIANCE
Personnel & |Certified Staff Salaries $6,716,897| $6,965,575| $7,295,112| S$7,461,770| $166,658
District Wide [Support Staff Salaries $1,285,786| $1,381,417| $1,468,333| $1,504,350 $36,017
Substitute Teachers $209,712| $272,961 $276,990 $290,840 $13,850
Certified Staff Retirement $150,300 $78,300 $78,300 $54,000[ ($24,300)
Extra Curric Activity Stipends $64,093 $67,090 $68,540 $69,427 $887
Tutoring Staff Salaries $38,544 $37,788 $54,000 $54,000 SO
Salaries for Overtime $33,189 $34,026 $45,377 $53,095 $7,718
Certified Staff Extra Duty $19,130 $32,273 $35,731 $15,764| (519,967)
Salaries - Board of Education $5,000 $5,000 $5,000 $5,000 SO
Social Security (FICA) $640,867 $664,033 $713,557 $727,379 $13,822
Health Benefits $1,718,938| $1,807,080| $1,878,331| $1,885,296 $6,965
Catamount Health Assessment $11,406 $11,406 $11,502 $11,600 $S98
Dental Insurance $147,009 $158,324 $145,755 $156,968 $11,213
Health Innoculations SO SO $250 $200 ($50)
Group Life Insurance $13,329 $13,868 $14,537 $14,633 $S96
Retirement Contributions $63,258 $74,625 $90,362 $95,847 $5,485
Tuition Reimbursement $94,036 $86,399 $125,351| $125,351 SO
Worker's Compensation $56,531 $60,300 $75,347 $78,361 $3,014
Unemployment Compensation $16,198 $10,795 $16,846 $16,846 SO
Personnel & District Wide Total $11,284,223|$11,761,260( $12,399,221({$12,620,727| $221,506
Direct Audiovisual Materials $3,639 $1,447 $1,250 S600 ($650)
Instruction Books $35,192 $15,157 $17,925 $16,475 (51,450)
Dues and Fees $215 $545 $435 $935 $500
General Maintenance $2,364 $1,340 $1,800 $1,650 ($150)
General Supplies $118,001 $135,307 $135,780 $133,520 ($2,260)
Other Professional Services $2,297 $5,545 $6,450 $6,900 S450
Periodicals $1,337 $1,958 $2,890 $2,840 ($50)
Printing and Binding $723 S0 $500 $300 ($200)
Professional - Ed. Services $300 $3,886 $9,500 $9,200 ($300)
Purchase of Equipment $30,954| $102,506 $20,445 $15,925 ($4,520)
Rental of Equipment $10,460 $10,034 $11,100 $11,200 $100
Rentals and Leases $31,706 $32,793 $35,278 $35,350 $72
Student Special Programs $6,704 $8,876 $11,615 $12,624 $1,009
Technology Hardware $9,019 $31,966 SO $700 $700
Technology Software $13,740 $9,674 $9,760 $10,625 $865
Testing Materials $1,030 $5,932 $11,500 $10,350 (51,150)
Travel and Conference $7,774 $7,569 $10,532 $13,850 $3,318
Tuition to Other VT Schools SO SO $5,000 $5,000 SO
Tuition to Private Schools $16,847 $22,988 $30,000 $32,500 $2,500
Direct Instruction Total $292,302| $397,524 $321,760, $320,544 ($1,216)




FY'08 FY'09 FY'10 FY'11
CATEGORY DESCRIPTION - Expenses ACTUALS | ACTUALS | APPROVED | PROPOSED VARIANCE
Special Advertising $179 $292 $400 $400 SO
Education Audiovisual Materials SO SO $300 SO ($300)
Books $1,554 $2,308 $3,555 $3,070 (5485)
Dues and Fees SO SO S0 SO SO
Excess Costs SO $1,104 S0 SO SO
General Supplies $11,865 $11,474 $13,840 $13,665 (5175)
Other Professional Services $170,017| $184,960 $190,683 $186,451 ($4,232)
Periodicals $189 S44 $150 $100 ($50)
Postage $118 S61 $200 $200 SO
Printing and Binding S0 S0 $300 $300 S0
Purchase of Equipment $4,979| $15,135 $5,550 $4,050 (51,500)
Special Ed Excess Cost Reimb S0l ($2,282) S0 S0 SO
Student Special Programs $506 $546 $500 $500 SO
Technical Services SO SO $2,000 $1,000 ($1,000)
Technology Hardware SO $1,873 $5,500 $3,000 ($2,500)
Technology Software $1,157 $4,834 $4,309 $3,280 (51,029)
Telephone $306 S85 $1,000 S150 (5850)
Testing Materials $1,614 $2,372 S$5,160 $4,610 (S550)
Travel and Conference $780 $280 $3,000 $1,000 ($2,000)
Tuition to Other VT Schools $334,805| $307,930 $193,334 $121,500 ($71,834)
Special Education Total $528,069| $531,016 $429,781 $343,276 ($86,505)
Co-Curricular |Dues and Fees SO S75 $620 $720 $100
& Athletics  |General Supplies $3,044 $4,015 $4,950 $4,425 ($525)
Official's Fees $5,800 $5,800 $5,940 $6,630 $690
Printing and Binding $500 SO S0 S0 S0
Purchase of Equipment $170 SO S0 SO SO
Student Special Programs $4,222 $2,760 $4,650 $5,250 $S600
Co-Curricular & Athletics Total $13,736| $12,649 $16,160 $17,025 $865
Guidance Books $377 $276 S675 $525 (5150)
Copier Usage SO SO S0 SO SO
Dues and Fees $275 S115 $250 $100 (5150)
General Supplies $2,323 $1,458 $1,750 $1,775 $25
Periodicals SO SO SO $350 $350
Postage SO SO ) SO SO
Printing and Binding SO SO SO SO SO
Purchase of Equipment $667 $300 S0 SO SO
Student Special Programs SO $850 $1,000 $1,000 SO
Technology Hardware S0 $1,013 $200 $200 SO
Travel and Conference S0 $153 $120 $110 ($10)
Guidance Total $3,642 $4,166 $3,995 $4,060 $65




FY'08 FY'09 FY'10 FY'11
CATEGORY DESCRIPTION - Expenses ACTUALS | ACTUALS |APPROVED| PROPOSED VARIANCE
Health/ Books SO $110 $200 S0 ($200)
Wellness General Maintenance $289 $150 $375 $375 S0
General Supplies $4,795 $4,669 $4,500 $4,925 $425
Other Professional Services SO S75 $100 $85 ($15)
Periodicals $353 S27 $355 $255 ($100)
Purchase of Equipment S774 SO SO SO SO
Technology Hardware SO SO SO $280 $280
Travel and Conference SO $105 $120 $125 S5
Health/Wellness Total $6,211| $5,136 $5,650 $6,045 $395
] ] Audiovisual Materials $2,555 $2,943 $1,600 $1,550 (S50)
Library/Audio
Visual Books $21,838 $33,859 $21,750 $22,675 $925
Dues and Fees SO $140 $225 S35 ($190)
Equipment Maintenance SO $45 $225 $200 ($25)
General Maintenance $385 $375 $675 $675 S0
General Supplies $5,072 $5,899 $6,915 $9,570 $2,655
Periodicals $4,014 $4,108 $4,500 $4,130 ($370)
Professional - Ed Services $800 SO ) S0 S0
Purchase of Equipment $3,911 $2,611 $2,000 $5,150 $3,150
Rentals and Leases $903 $1,025 $1,050 $1,250 $200
Student Special Programs $250 $740 $1,400 $1,500 $100
Technology Hardware $200 $8,324 $3,800 $1,150 ($2,650)
Technology Software $5,870 $4,650 $5,370 $6,061 $691
Travel and Conference $412 $420 $530 $530 SO
Library/Audio Visual Total $46,210 $65,140 $50,040 $54,476 $4,436
District Advertising $18,020 $6,124 $19,682 $15,600 (54,082)
Administration [Audit Services $8,575 $10,636 $9,091 $9,506 $415
Dues and Fees $3,250 $2,680 $4,545 $2,820 ($1,725)
Gasoline $2,400 $2,300 $2,300 $2,300 SO
General Supplies $21,601 $6,687 $7,250 $7,250 SO
Legal Services $2,467 $14,703 $10,909 $11,750 $841
Maintenance of Vehicles $800 $820 $820 $820 $0
Official/Administrative Services $1,304 $1,425 $2,500 $2,250 ($250)
Other Professional Services $19,078 $21,368 $21,000 $21,600 S600
Other Purchased Prof & Tech Svc $261,693| $324,189| $303,958 $307,353 $3,395
Postage $180 $180 $1,000 $500 (S500)
Printing and Binding $4,042 $2,363 S4,477 $2,595 (51,882)
Purchase of Equipment $4,400 SO SO SO SO
Rental of Land and Buildings $2,597 $2,364 $2,600 $2,600 SO
Rentals and Leases SO SO SO SO SO
School Board Expenses $150 $1,228 $2,000 $1,750 ($250)
Supervisory Union Assessment $750,470| $792,903| $871,958 $893,776 $21,818
Travel and Conference $109 $284 S500 $400 ($100)
District Administration Total $1,101,136| $1,190,254| $1,264,590| $1,282,870 $18,280




FY'08 FY'09 FY'10 FY'11
CATEGORY DESCRIPTION - Expenses ACTUALS | ACTUALS | APPROVED | PROPOSED VARIANCE
Principal Services Audiovisual Materials SO $1,000 S0 SO SO
Books $501 $1,959 $1,425 $1,300 ($125)
Copier Usage SO SO S0 SO SO
Dues and Fees $3,200 $3,738 $3,720 $3,970 $250
General Maintenance o) $233 $200 $200 )
General Supplies $9,261 $10,485 $10,740 $10,580 (5160)
Miscellaneous Expense $3,236 $3,157 $3,475 $4,245 $770
Periodicals $39 $101 $100 $110 S10
Postage $9,567 $10,479 $10,570 $11,320 $750
Printing and Binding $4,634 $2,378 $4,870 $3,800| ($1,070)
Professional - Ed Services SO SO SO SO SO
Purchase of Equipment $3,667 $591 $1,800 $1,450 ($350)
Rental of Equipment SO SO S0 $500 S500
Rentals and Leases $5,017 $4,598 $4,700 $4,800 $100
Student Special Programs $1,284 $1,740 $1,600 $1,600 SO
Technology Hardware $1,901 SO $1,000 S0/ (S1,000)
Testing Materials SO $2,950 $1,500 $1,500 SO
Travel and Conference $5,419 $3,694 $6,550 $6,300 ($250)
Principal Services Total $47,726 $47,104 $52,250 $51,675 ($575)
) Building Improvements $23,547 $78,289 $83,568 $47,831| ($35,737)
Maintenance of Plant - -
Disposal Services $17,928 $15,430 $16,595 $16,595 SO
General Maintenance $31,443 $32,325 $43,003 $57,293| $14,290
General Supplies $4,192 S0 SO S0 SO
Land and Improvements $198 $33,709 $27,915 $5,466| (522,449)
Maintenance Grounds $2,641 $2,671 $7,410 $4,500 ($2,910)
Maintenance of Buildings $35,389 $39,072 $43,993 $35,520| (S8,473)
Maintenance of Equipment $2,730 $2,246 $3,700 $4,450 $750
Maintenance of Vehicles $82 $600 $800 $800 SO
Other Professional Services $24,695 SO SO SO SO
Purchase of Equipment $15,198 $21,056 $22,307 $3,467| (518,840)
Maintenance of Plant Total $158,043| $225,397| $249,291 $175,922( ($73,369)
. Electricity $155,342| $160,296 $170,186 $175,392 $5,206
Operation of Plant
Emergency Expenses $7,672 $12,949 $10,000 $10,000 SO
Gasoline $700 $44 $700 $700 )
General Supplies $34,553 $40,516 $38,650 $43,950 $5,300
Natural Gas $232,699| $217,979 $258,768 $247,231| ($11,537)
Property & Liability Ins $67,833 $53,469 $64,311 $64,311 SO
Water/Sewage $8,681 $9,402 $10,845 $11,341 $496
Operation of Plant Total $507,480| $494,655 $553,460 $552,925 ($535)
. ) General Supplies $215 SO S0 SO SO
Safety/Security Services -
Purchase of Equipment $969 $1,454 $1,500 $1,500 SO
Safety and Security Services Total $1,184 $1,454 $1,500 $1,500 S0
Student Transp. Service |Student Transportation $71,590 $73,167 $86,537 $86,692 $155
Student Transportation Services Total $71,590 $73,167 $86,537 $86,692 $155




FY'08 FY'09 FY'10 FY'11
CATEGORY DESCRIPTION - Expenses ACTUALS ACTUALS | APPROVED | PROPOSED VARIANCE
Information Equipment Maintenance S460 $2,134 $5,500 $5,500 SO
Technology General Maintenance SO $8,620 $9,381 $7,321| ($2,060)
General Supplies $8,832 $9,266 $9,891 $7,064| ($2,827)
Maintenance Software Support $6,801 $6,917 $8,514 $11,616 $3,102
Other Professional Services $2,539 $1,579 $8,175 $9,100 $925
Purchase of Equipment $2,239 $1,494 $19,504 $24,790 $5,286
Technology Hardware $76,922 $76,254 $49,453 $69,427| $19,974
Technology Software $20,268 $3,400 $11,506 $2,630| ($8,876)
Telecommunications $58,513 $19,877 $39,831 $39,714 ($117)
Telephone $79,504 $77,385 $81,619 $76,519| (S5,100)
Travel and Conference SO SO SO SO SO
IT Total $256,078 $206,927 $243,374 $253,681| $10,307
Debt Service Long Term Debt Principal $181,500, $181,500 $181,500 $181,500 SO
Long Term Interest $78,926 $65,327 $56,436 $46,271| ($10,165)
Short Term Interest S0 SO $9,091 $5,000 ($4,091)
Debt Service Total $260,426 $246,827 $247,027 $232,771| ($14,256)
Prior Year Adj. Prior Year Adjustments S0 $33,696 SO S0 S0
Prior Year Adjustments Total SO $33,696 SO ) )
Grand Total $14,578,056| $15,296,368| $15,924,636| $16,004,189| $79,553




VT Department of Ed.: Prior Year Comparison

PRELIMINARY Three Prior Years Comparisons - Format as Provided by DOE EST"’-‘;;E:

Entar satimated homestand
B rate for FY2011. Sae

pisrier: Essex Junction ID LEA: To69 ot at bottom of paga.
county: Chittenden S Chittenden Central 0.882
Act 68 Act 130
~ A Y
Expandituras FY2008 FY 2009 FY2010 FY2011
Budget (local budget, Includng spacial programs, full tachnical canter T
1. llres, andany Act 148 sxpenatures) $14,727,229 $15,549,257 $16,024,636 $16,004,189 1.
2 e Sum of separataly wamed articles passed at town mesting + [ HE N -1 -1 Jiooooo] 2.
2 s Act 144 Expanditures, 1o be sxcludsd from Education Spending - - - - 3.
4. Act 68 locally adopted or warned budgst 14,727,239 15,549,257 $16,024,636 $16,104,180 4.
5. B Prior years Essax Comm. Ed. Cir. UHSD #46 azeeesmant + gedoe.560 | | | NA ] 1 NA ] | NA [ s
[ 3 Na unkon alamantary of Jurior Nigh schaol essessmeant + | HE R NA | | A | | NA | s
7.  a=  Obligation to & Regional Tachnical Canter School District if any +| HE B -] ] -] ] 7.
8. s Prior year deficit reduction if NOt included in sxpanditure budgst + | N B | | ] | | &
a Gross Act 68 Budget $21,225799 $15,549 257 $16,024,636 $16,104,189 o,
0. S.1. azsesamant (Includsd in lcal buogst) - Infamatinal data - - - 0.
1 Pricr year deficit raduction if Incluged in e2pandiurs budgst) - R R i 1
: Infametiang data :
Revenuss
Lecal revanuss jcategorical grants, donations, tullions, surplus, &le., insludng =
iz o3l Act 144 12 rEVENUES) 2,234,199 $i2,680,0268 $2,949,599 F27a7.141 | 12.
13, ers Gapital debt aid for sligible projects pre-existing Act 80 + - - - 13.
Prior year deficit reduction if includad in revenuss (negaiva ravenue
14, ews  Inetaad of expandiuras) + - - - 14,
15, ms All Act 144 revenuss, including local Act 144 tax revenuss - - - - 15.
18, Total local revenues $2,234,199 $2,660,026 42,949,699 $2,7687,141 18
i7. Education Spending $18,991,600 $12,889,231 §13,074,937 $13,317,048 7.
18 Equalized Pupils (et 130 count k by schoo distri) [ 151888 | [ | 101184 | [ 108643 | | 0875 | 18.
14, Education Spending per Equalized Pupil $12,503 $12,738.41 $12,615.36 $13.334 [ 190.
20 mws  Lass nat sligible construction costs (or P&I) per squalized pupil - $406 76 $235.15 §220.57 ez | a0,
21. mws  Less shars of SpEd costs in excsss of 50,000 for an indiidual - $5.32 $6.17 fea | 21,
22, TS |sgs amount of deficit if deficit is solsly attributabls to tuitions paid to Mot applicabls
public schools for gradss the district doss not apemEts for new - pricr to school
studants who moved 1o the district after the budget was pazsed year 2008-2009 - - 22,
23, mws  Less SpEdcosts if excess is solely atributable to new SpEd (FY200a)
spanding if district has 20 or fewsr squalized pupils - - - 23.
Arasnc - $12 53 ATgshctt e $13.057 MEsnctT. $13 588 Lot $14,549
24, ex Excess Spending per Equalized Pupil over threshold (if any) + [ HE B -1 -1 -1 24.
25, Par pupil figurs used for calculating District Adjustrmsnt [ [IFE=1N B $12738 | | Ji2E15] | $13,334 | 25.
26, District spending adjustment (minimum of100%) | 161.619% | | | 155.157% | | 147.850% | | 156.050% | 28.
($13,334/ $8.549) Tased o0 §.735 Tased 2210 ‘Eesed o0 A 54 Tasedan 52 54
Prorating the local tax rate
7. Anticipatad district equalized homestead tex rate to bs prorated | g1d0e | || §1.3400 | | §1.2808 | | $1.3764 | 27,
{Tax rates ware not proratsd in FYOT - FY08) (158.050% x $0.882) bascdenfa &7 Dasadan 257 fesaden 2.5 basedan g 82
28, Percent of Essex Junction ID squalizsd pupils not in a union schoal district Mo spcblepsroacis | [ 54.807% | [ 54l ] | e3.01%] 28,
20, Partion of district eq homestead rate to be assessad by town  [sasmcwsescrnse s | | $0.8733 | | goesoa]| | $0.8797 | 20.
(63.910% x $1.38)
30, Common Level of Appraisal (CLA) | paa5% | | | 102.28% | | oa.78% | | 08.58% | 30,
31. Portion of actual district homestead rate to be assessad by town 31.510 $0.8538 §0.2408 $0.8924 | 3.
(Tax rates ware not prorated in FY2008) ($0.880 1 95.58%) s bazed an #1570 sl s o
If the district belongs to a unicon school district, this is only a PARTIAL homestsad tsx rate. The tax rate T T T
shown reprasents the estimatsed portion of the final homestsad tax rate dus 1o spanding for studens whao do
niot balong to a union school district. The same holds trus for the incoma cap parcentages. l l l
- -
3z Anticipatad income cap psrcent 1o be prorated  [ha ppzsiepsrnac 1 || 270%] | 2eak] | 281% ] 32
(156.058% x 1.80%) Tzmedon 1605 Dazed on L B0 Eazedon 1 605 Eazed onl B0%
33, Portion of districtincome cap percent applied by State 291% 1.81% 1.74% 1.80% | 33.
(63.910% % 2.81%%) Tzeden 1 B0% BEmed on 1 60 Tamedon 1 60% Tesed ond 505
Fsrcent of squalized pupils st Essex Gomm. Ed. Ctr. UHSD  [va spcamopnernac 10 | | 35.90% | | AN 36.00% | 34
|Nd.up|caunmhm1so | - | | - | | | 35,

- On M-Dec-09, the Tax Commissionsr mads a recommendstion foran FY2011 base education homestead te rats of $0.882. The
bass income percentage cap is 1.80%. Final figurss will b= set by the Legislature and approved by the Govemnor.
- The basze sducation amount of $2,544 was sst by the by the Legislature, but could be subject to changs.




Essex Junction Town Meeting Tax Grid: preK-12

he following tax grid was provided by the Joint Fiscal Office and estimates FY’11 education tax
amounts for Essex Junction residents. The grid factors in the Essex Junction School District preK-8
budget, as well as the Union #46 budget for grades 9-12.

4 : Essex Junction 1T
Proposed FYT 1 homeatesd fax rale - B0.682
Proposed FYT 1 edicalion payment - #5544
Bagencoms percent = 1.60%%

pistier: Essex Junction 1D
caunty: Chittenden

FY2011 ESTIMATED NET EDUCATION TAX AMOUNTS

FORA HOUSE AND UPTO TWO ACRES

membserof: Essex Comm. Ed. Crr UHSD

F¥2011 comparad to prioryears

Eucketed sxpendiilies ..........co.coveeve
Dilstrict education spendng peraq. pupll

s‘ta'bea.'era.ga SDETIIJI'Q peradq. pupl
Equalized eduzation homestad ta rab ...
Munikzipal equalized pupl ratios at school disticts.
Pro-Rated equakzed aducation homestead tax rates .
COMMAN Level of Appralsal (CLA) ...........
Estimaled rtes on homesead e bl .....o...o..o......
Housshol Incomea parcentags (HIFY .....oooovceveeen.

LEa: TO&9
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ESTIMATES ONLY

The baza homestead tax
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betwaen the Leglslatre
and the Administration. A

Act 66 Act 66 Acl 63 ACLGE ACLES ACLES base rate of §0.832 has
Actga | pet s | perram || pet1aom | gact1aoy | gact1aog | pactioo) bean uaed for this
Fymoe | Frooog FY 2040 FYzoM4 FYadd | Fyaoi | Fyzod I:E“-""{e":?ﬂ‘; &ﬁm}";ﬁ;ﬁ
MAchaal Achual MAohaal Lowcal UHS UES Proposed or lower.
popsTen| 15540257 | tenadcacl 15104189]  224mT
12508 12,738 12615 13,333 13188
11,066 11,500 11,622 _ 12,106 q—;::;\'m:’f‘m:'m Iz
1408 1.37e4 13610 mm“'gmmm“':g‘,
0217 9E05% 23 Fok 301 1.
1.054 1.2060 aarar aaeis 19712
315% | 102.20% 9270 B
150 132 1.808F nage | naees | 1.3810 F¥10 HF usad Tor FY11 tax
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The homestead education tax table below estimates the amount tax payers will pay on their housesite in FY2011.
Edlucation tax amounts shown below apply 1o a houss and up o o acres but do notineclude amy municizal rebates nor addiional credits,

1. Find the row with the listed housssite value closest toyour housasite value thouse and up to two acres).
2. Find the column that mest closely approximates your 2009 housshold income.

3. Where the two meet is an approximation of the education taxes owed in FY2011 for your housesite.

Without education
tax adjustments,

Listed FY2011 2009 Vermont Household Income your FY2011 tax
Housesite Valus 30,000 | 40,000 | 47000 | 50,000 | &0,000 | 70,000 80,000 90,000 | 100,000 | 105,000 wold be:

$ 50,000 k] =i 503 == (== =] GOE (= == ;1T [

$75,000 850 B850 850 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043
§ 100,000 BO5 1,164 1,108 1,2 1301 1,301 1,33 1,201 1,201 1,391 F 1,201
$120,000 [ 913 1,182 | 1570 1,451 1,860 1,860 1,560 1850 1,888 1,669 %1880
$140,000 930 1,199 | 1,387 1,468 1737 1947 1247 1,947 1,047 1,047 $1,947
$160,000 [ 949 1,218 | 1408 1,487 1754 2,025 2226 2,208 2,228 2,206 §2.208
$1a0,000 [ o086 1,235 [ 1423 1,504 1773 2,042 231 2,504 2,504 2,504 $2,504
$ 200,000 o84 1,253 [ 1441 1,522 1791 2,080 2,320 2,830 2,782 2,782 §2782
$ 220,000 [ 1,001 1,270 | 1458 1,520 1,808 2077 2346 2,907 3,080 3,080 § 3,080
$240000 [ 1,018 | 1288 | 1478 1,557 1,826 2,095 2,364 3,188 3,338 3,338 $3,232
§ 260,000 [ 1,087 | 1,308 | 1484 1,575 1,844 ERRE] 2382 3464 3,817 3,617 $3817
§ 280,000 [ 1,084 | 1,323 | 1511 1,508 1,861 2130 2,300 3,742 3,805 3,695 § 3,205
$300,000 [ 1072 | 1,34 1,528 1,810 1879 2,148 2417 4,020 4,173 4173 4,173
$320,000 [ 1,088 | 1,358 | 1546 1,827 1,896 2,165 2434 4,298 4,451 4,451 $4,451
$340,000 [ 1907 | 1,976 | 1584 1,845 1814 2183 2452 4577 4,720 A4TE 4,720
$360,000 [ 1125 | 1,394 | 1582 1,883 1832 22m 2470 4,855 5,008 5,008 5,002
$ 380,000 | 1,143 1,412 1,800 1,83 1,850 2210 2458 5134 L E,288 §6.288
$ 200,000 | 1,180 1,429 1817 1,854 1867 2238 2505 5411 5,584 5,564 $5.564

Tax adustment benefits phass-out for housahold Incomes of approsimately 397,000

The meadmum total adjsmant Is §5,000. (@2 V.54, §6067)

ESTIMATES ONLY, BASED ON DATA SUBMITTED BY DNSTRICTS AS OF 298710




Essex Junction SD: Capital Plan Ovetview

he Essex Junction School District Capital Plan was historically funded from the Capital Reserve Fund

with no tax implications. Significant investments in capital improvements from 2006-08 drew
down the fund’s balance. To slow the depletion of the fund, the capital budget was significantly de-
creased in FY’09 and an article was approved by voters to contribute $100K in new tax revenues. The
FY’10 and FY’11 capital budgets have decreased even further and the PC is once again proposing an
article to contribute $100K in new tax revenues. The idea is to continue to extend the life of the Capi-
tal Reserve Fund in order to minimize the future year tax implications. This $100K is already factored
into the estimated K-8 tax rates.

The following is a summary of the FY’11 budget within the Capital Plan:

Safety & Security - for requirements such as camera replacement.

Park Street School Driveway & Parking Lot - This project is for paving, sidewalk, lighting, land-
scaping, etc. The PC secured funding from a neighboring landowner to pay one-third of the
costs.

Floors - While this line is identified as “District-Wide”, by specifically assigning the majority of
these funds to requirements at Hiawatha and ADL, the PC was able to reduce the General Fund
budget.

Roof Repairs & Maintenance - This line is intended to collect funds over a period of time to be
available for future high cost repairs.

Heat Plant Repairs & Maintenance - This line was established to replace burners and pumps as
needed. There are 11 boilers in the EJSD and each has four to nine sections.

ADL Lockers — The school currently has about 800 small lockers is disrepair (can no longer find
parts). This project will remove the existing lockers and replace them with about 400 new units.
Hiawatha Clock System - Hiawatha clocks are not synchronized, making it difficult to follow a
master schedule. This line provides for installation of an atomic clock system used in other EJ
schools.

Computer Replacement - Funds a four-to-five year computer replacement program — also in-
cludes funding for one replacement switch and three servers.

Energy Conservation — Most of these funds will go toward the replacement of single-paned win-
dows in the Hiawatha gym and kitchen.

ADL Collapsible Wall - To enable team teaching between classrooms.

Summit Kitchen Renovation —This project expands the footprint of the kitchen to accommodate
the equipment necessary for on-site cooking. Summit is our only school lacking this ability.




Essex Junction SD: Capital Plan

CATEGORY SITE DESCRIPTION FY'10 FY'11 FY'12 FY'13 FY'14
Safety & DISTRICT Security $5,000 $5,000, $5,000/ $5,000[ $5,000
Security Doors $24,000 $10,000 $10,000
Safety & Security Total $29,000 $5,000, $15,000/ $5,000/ $15,000
Accessibility
Improvement  [PARK ST Driveway & Parking Lot $40,000[ $40,000
Issues
Accessibility Improvement Issues Total $40,000, $40,000 S0 S0 S0
DISTRICT  |Food Service Facilities/Equipment $20,000{ $10,000
Floors (Tile/Carpeting) $20,000[ $15,000/ $15,000| $15,000{ $15,000
Preventative & Roof Repairs and Maintenance $25,000] $25,0000 $50,000 $75,000 $75,000
Routine Capital . . .
Maintenance Parking Lot & Sidewalk Maintenance $25,000[ $25,000
Heat Plant Repairs and Maintenance | $20,000 $10,000, $10,000/ $10,000{ $10,000
ADL Student Hallway Lockers $45,000
FLEMING |Roof Repairs and Maintenance $30,000
HIAWATHA |Clock System $8,700
SUMMIT Window Replacements $15,000
Clock System $15,000
Preventative & Routine Capital Maintenance Total $125,000 $103,700 $95,000/$135,000( $125,000
DISTRICT  |[Computer Replacement Program $60,000[ $60,000[ $60,000[ $60,000| $60,000
Environment Energy Conservation Efforts $20,000| $10,000/ $20,000| $20,000| $20,000
Enhancements/ |ADL Move Computer Lab/Expand Library | $10,000
Efficiencies Collapsible Walls $16,000[ $16,000
HIAWATHA |Building Renovation & Vestibule $90,000
SUMMIT Kitchen Renovation $50,000
Environment Enhancements/Efficiencies Total $106,000 $136,000 $170,000| $80,000/ $80,000
Grand Total $300,000 $284,700| $280,000|$220,000( $220,000




E]J Recreation & Parks: Director’s Report

“We Create Community Through People, Parks, and Programs”

E ssex Junction Recreation and Parks (EJRP) remains steadfast to serving our community in many
ways to improve opportunities to recreate, provide parks and facilities that are desirable places to
frequent, and enhance the overall quality of life for our citizenry.

New community members joined the Recreation Advisory Council to round out the group at seven

members. Chair Bridget Meyer and Secretary Wendy Johnson have been long-standing members of
the group, which directly advises recreation staff on the needs and wants of the community. Other

members include Dan Kerin, Nan Payson, Kahlil Zaloom, Deb Carlin, and EHS student Zeb Cordner.

Camp Maple Street continues to meet the needs of working families in the summertime, providing full-
day camp services from 7:30a.m.-6:00p.m. for nine weeks of the summer. The capacity of the camp
has increased from 30 in 2007, to 59 in 2008, to 75 in 2009, and now to 92 in 2010. The camp incorpo-
rates swim lessons, arts, athletics, and traditional camp games and fun into the 38-acre park.

In September, the EJRP Preschool Program opened, serving up to 16 children daily between the ages 3
-5, in a full-day preK setting. Located at Maple Street Park, the program is an affordable, local option,
focusing on creating an environment where children can learn to communicate, cooperate, and care
about each other. Christina Poland was hired as the Preschool Coordinator.

Providing beautiful, state-of-the-art, high quality parks and facilities continues to be a focal point of
our department. Between parking lot work at Cascade and Maple Street, playground resurfacing, land-
scaping work, new signage, and bathroom efficiency improvements, our capital budget continues to be
critical in allowing us to maintain and improve these busy and high-traffic areas.

In programming, the youth summer soccer league and youth basketball programs continue to attract
the most participants. Our Village Kids afterschool program continues to meet the needs of families by
providing quality afterschool care at Hiawatha,
Summit, and Fleming from 3:00-6:00p.m. each day.

We have strengthened our relationship with Essex
High School (EHS) sports programs by offering the
Young Hornets summer camps. Varsity players and
coaches have been tapped to provide summer in-
structional camps for the community.

In special events, the 2" Annual Friday Night Family
Fun Series at Maple Street Park featuring music,
magicians, theater and more was a great success.
The community July 4™ Celebration at Maple Street
Park was the most popular event in the Series.

An aerial view of EJRP’s Maple Street Facility




Other annual events include three 5K-road races, the X-Terra Triathlon, and new this year, EJRP part-
nered with the EHS Red Cross club to put on “Essex Has Talent,” an evening featuring 23-performances
by members of all ages in the community consisting of music, dancing, and acrobatics.

Supporting and developing community partnerships continues to be a key component of our work in
the community. EJRP helps to facilitate the Essex Dog Park Committee, the Essex Memorial Day Pa-
rade Committee, and the Positive Youth Sports Alliance of Essex. We sit on the Essex Tree Farm Board,
participate in the Essex Block Party Committee, and work closely with our partners in Essex Junction
Little League and the Essex Youth Football League.

We enjoy engaging in discussions of emerging community issues and contributing to solutions to bet-
ter the quality of life for people of the Vil-

lage.

Respectfully Submitted,

Brad Luck, Director

Essex Junction Recreation &Parks



E] Recreation & Parks: Budget Overview

RECREATION & PARKS FY’11 BUDGET OVERVIEW

he Essex Junction Recreation and Parks Department (EJRP) is largely self-sufficient, but some Mu-

nicipal Tax revenue is required to balance the General Fund budget and to pay for requirements in
the Capital Plan. Consistent with the Prudential Committee’s guidance, the current year rate was held
constant so the amount of revenue will only increase if there is an increase in the value of the Grand
List. The amount required in the General Fund is $594,815 and the amount required for the Capital
Plan is $75,000.

EJRP FY’11 GENERAL FUND

Expenses

The overall increase of $149.4K is largely associated with salary and benefit costs required to convert
the part-time preschool to full-day. The higher level of expenditures will be offset by increased pre-
school revenues. Benefit costs also increased due to a health rate increase of 3% and additional em-
ployees eligible for retirement contributions. Long Term Interest on the Building and Pool bond contin-
ues to decrease.

Revenues

The most significant change in revenues is an increase in the amount of revenue collected for full-day
preschool (referenced above). Participation in the program has increased and the fee is higher for full-
day service. Other revenue changes basically offset one another: increases for fund balance carry-over
and summer youth programs; and decreases in swim lessons, special events, and adult programs.

EJRP FY’11 CAPITAL PLAN

The EJRP Capital Plan extends well beyond FY’11 and is aligned with the Recreation & Parks Master
Plan. FY’11 requirements include: $7K for Cascade playground equipment; S5K for football field drain-
age, leveling and grass seed; $15K for pedestrian paths at Cascade; $5.5K for general landscaping im-
provements; and $42.5K for park amenities such as pool equipment and establishment of a set-aside
for a new band shell and bathrooms at the rear of Maple Street Park.



E] Recreation & Parks: Proposed Budget

FY'08 FY'09 FY'10 FY'11
DESCRIPTION - Revenues ACTUALS | ACTUALs | APPROVED | proposep | VARIANCE
Property Taxes (5581,860)| ($583,326)| ($588,650)| ($594,815) $6,165
Fund Balance CY Appropriations SO (56,940)| ($135,000)| ($146,000) $11,000
Adult Programs ($37,670) ($31,444) ($33,560) ($32,116)|  (S1,444)
Childcare ($33,412) ($26,902) ($24,660)| (S494,496)| $469,836
Community Gardens ($2,258) ($2,490) ($1,920) ($2,280) $360
Concession Sales (515,063) (520,830) (517,000) (517,500) $500
Daily Fees ($30,320) ($39,441) ($36,707) ($36,707) S0
Facility Rental (51,345) (53,182) (51,000) (51,500) $500
Field Rental ($3,100) (57,490) (54,500) (54,500) S0
Pool Membership & Fees ($34,372) ($36,096) ($33,154) ($36,095) $2,941
Scholarship SO (51,031) S0 SO S0
Senior Programs ($1,549) ($3,019) ($4,020) (54,785) $765
Special Events ($6,826)]  ($13,656)  ($12,250) ($9,486)  ($2,764)
Sponsorships SO SO ($7,805) (56,483)]  (51,322)
Swim Lessons ($34,802) (544,080) (851,247) (540,768)| (510,479)
Village Kids Grant SO (S5,334) SO SO S0
Youth Programs - School Year ($25,085) (522,912) ($29,124) (527,722)]  ($1,402)
Youth Programs - Summer ($59,950) ($74,219) ($64,870) ($73,595) $8,725
Youth Programs - Swimming SO (5883) (52,280) (51,140)|  ($1,140)
Youth Programs - Village Kids (5248,181)| ($326,915)| ($332,828) S0| ($332,828)
Grand Total ($1,115,793)| ($1,250,188)| ($1,380,575)| ($1,529,988)] $149,413




FY'08 FY'09 FY'10 FY'11
DESCRIPTION - Expenses ACTUALS | ACTUALS | APPROVED | PROPOSED | VARIANCE
Support Staff Salaries $304,872| $407,668 $485,839| $579,354 $93,515
Professional Staff Salaries $150,700, $161,408 S171,644| $178,277 $6,633
Overtime Salaries $12,116 $7,318 $7,667 $7,616 ($51)
Substitute Salaries $0 S0 $480 $500 $20
Social Security (FICA) $36,999 $43,759 $50,919 $58,582 $7,663
Health Benefits $30,960 $66,074 $70,879 $81,361 $10,482
Dental Insurance Premiums $3,400 $5,299 $5,508 $6,075 $567
Group Life Insurance $1,134 $1,190 $955 $1,052 S97
Retirement Contributions $1,979 $2,385 $12,169 $17,456 $5,287
Tuition Reimbursement $1,385 $1,830 $4,180 $4,180 SO
Advertising Expense $3,584 $7,141 $9,608 $6,392 ($3,216)
Audit Services $1,425 $1,364 $909 $3,169 $2,260
Dues and Fees $5,260 $1,390 $3,291 $2,963 ($328)
Electricity $22,460 $24,156 $26,500 $26,690 $190
Equipment $8,383 $11,627 $10,100 $12,350 $2,250
Field Trips $11,142 $11,026 $22,742 $28,090 $5,348
Gasoline $0 $0 $2,500 $2,500 $0
General Maintenance $7,527 $4,004 $9,432 $8,425 ($1,007)
General Supplies $69,222 $79,419 $92,239 $90,121 (52,118)
Land & Improvements $4,340 $2,500 $2,500 $2,500 SO
Legal Services $1,710 $1,364 $1,091 $750 (5341)
Maintenance Software S58 S99 $129 $882 $753
Natural Gas $4,501 $9,056 $7,500 $7,500 SO
Other Professional Services $37,635 $51,854 $46,457 $72,442 $25,985
Other Purchased Prof & Tech Services $40,727 $26,943 $25,028 $25,882 $854
Other Purchased Property Services $3,620 $2,651 $3,300 $1,513|  (51,787)
Postage $6,571 $7,263 $8,237 $7,356 (5881)
Printing and Binding $14,360 $12,347 $14,568 $14,598 $30
Prior Year Adjustments $105,000 $6,748 SO S0 $0
Property & Liability Insurance SO $4,990 $5,564 $5,564 SO
Rental of Equipment & Vehicles $13,082 $2,922 $4,585 $4,900 $315
Supervisory Union Assessment $79,321 $79,290 $79,686 $83,174 $3,488
Technology Hardware $1,932 $5,069 $3,500 $2,500 (51,000)
Technology Software S1,216 $7,009 $1,017 $1,000 (517)
Telecommunications $1,934 $1,925 $2,739 $1,982 ($757)
Telephone $9,862 $10,401 $11,012 $10,414 ($598)
Travel & Conference $7,055 $8,034 $8,822 $11,200 $2,378
Water/Sewage $2,032 $4,034 $3,895 $3,380 ($515)
Short Term Interest $1,425 $1,091 $909 SO ($909)
Long Term Interest $63,370 $62,541 $57,475 $52,298 (85,177)
Long Term Principal $105,000, $105,000 $105,000, $105,000 S0
Grand Total $1,177,299| $1,250,188| $1,380,575| $1,529,988| $149,413




E] Recreation & Parks: Capital Plan

TITLE DESCRIPTION FY'10 FY'11 FY'12 FY'13 FY'14
Life Safety & Playground Equipment $7,000 $10,000
Security Resurfacing $4,500 $13,500[ $6,000| $9,500
Life Safety & Security Total $4,500, $7,000/ $13,500 $6,000| $19,500
) Fencing $5,500 $12,000
:;eu"t?:;at"’e & Tparking Lot $32,268 $4,000
Maintenance Field Upgrades/Maintenance $8,732| $5,000, $5,000 $5,000
Maintenance Equipment $27,500
Preventative & Routine Capital Maintenance Total | $46,500, $5,000 $5,000 $32,500| $16,000
) Electrical/Lighting $8,500
Environment |o- 1 Amenities $10,000] $42,500] $35,500| $23,000| $10,000
Enhance- -
ments Pedestrian Paths $15,000[ $15,500, $8,000| $24,000
Landscaping $5,500, $5,500 $5,500, $5,500 $5,500
Environment Enhancements Total $24,000| $63,000 $56,500| $36,500 $39,500
Grand Total $75,000] $75,000( $75,000 $75,000( $75,000




Minutes of the 136" Annual Meeting

ESSEX JUNCTION SCHOOL DISTRICT
Essex Community Educational Center Auditorium
Monday, April 13, 2009

Prudential Commiltee Chairwoman, LindaWaite-Simpson, opened the 136" annual
meeting of the Essex Junction Schoo! District at 7:52 p.m. and led the assemblage in the
Pledge of Allegiance. Prudential Committee members in attendance were introduced
(Linda-Waite Simpson, Charlee Day, David Riester). Administration in attendance was
introduced {Superintendent Dr. Michael Deweese; Assistant Superintendent, Judith
DeNova; Chief Financial Officer/Executive Director of Operations, Grant Geisler). There
were 27 registered voters at the meeting.

Moderator Ernie Christianson explained the procedure to be followed at the meeting and
read the warning.

ARTICLE I: To elect a moderator for the term of one year.

MOTION by George Tyler, SECOND by Diane Clemens, to nominate Ernie
Christianson as Moderator, There were no other nominations. VOTING: unanimous;
motion carried. Ermie Christianson is Moderator,

ARTICLE II: Shall the voters of Essex Junction authorize the Prudential
Committee to borrow money by issuance of bonds or notes not in excess of
anticipated revenues for the next fiscal year?

MOTION by John Lajza, SECOND by Kathy Godlewski, to approve Article 11 as read.
DISCUSSION: None. VOTING: unanimous; motion carried. Article Il is adopted.

ARTICLE IIT: To transact any other business that may lawfully come before the
meeting.
There was no other business.

ADJOURNMENT
Moderator Christianson adjourned at 8 p.m.

There was a presentation on the proposed FY 10 Essex Junction School District (K-8) and
Park & Recreation budgets.

Recorded April 24, 2009, Vol. 3, Document Neol 111 of the Essex Junction
School District Records.
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Annual Meeting Warning

ESSEX JUNCTION SCHOOL DISTRICT
ANNUAL MEETING AND PUBLIC INFORMATIONAL HEARING

Monday, April 12, 2010 at 6:30 p.m.

The legal voters of the Essex Junction School District, in the Village of Essex Junction,
Town of Essex, County of Chittenden, and State of Vermont are hereby notified and
warned to meet at the Essex Community Educational Center, on Educational Drive, in
the auditorium of said school, at 6:30 p.m. on Monday, April 12, 2010, to take action
upon the articles below, and thereafter to hold a public informational hearing on the fis-
cal year 2011 budget.

ARTICLE I: To elect a moderator for the term of one year.

ARTICLE II: Shall the voters of Essex Junction authorize the Prudential Committee
to borrow money by issuance of bonds or notes not in excess of an-
ticipated revenues for the next fiscal year?

WHEREUPON, after disposition of said business, said meeting shall be adjourned to
the following day, Tuesday, April 13, 2010, when legal voters are hereby notified and
warned to meet at the Essex Community Educational Center Union School District #46
in the Village of Essex Junction between the hours of 7:00 a.m. and 7:00 p.m., to vote
by Australian ballot on Articles IlI-VIII.

ARTICLE lll: ~ Shall the voters of Essex Junction appropriate $16,004,189 necessary
for the support of the schools for the year beginning July 1, 20107?

ARTICLE IV:  Shall the voters of Essex Junction appropriate $100,000 necessary to
supplement the Contingency and Capital Reserve Fund in support of
the District’s Capital Plan?

ARTICLE V: Shall the voters of Essex Junction appropriate $594,815 of tax reve-
nues necessary for the support of the Recreation and Parks Depart-
ment for the year beginning July 1, 20107

ARTICLE VI:  Shall the voters of Essex Junction appropriate $75,000 for the Rec-
reation and Parks Department Capital Replacement Reserve Fund?

ARTICLE VII: To elect two Prudential Committee members: one for a term of two
years and one for a term of three years.

ARTICLE VIII: To elect one Essex Community Educational Center Union District #46
school director for a term of three years.




Approved this §™"day of February, 2010 by the Prudentiai Committee of the Essex
Junction School District.

Linda Wajfe*Simpson, Chalr Charlee Day, Clerk
ot s
Brenda Dawson-Crocket, Vice Chair Johh Gazo
e Sk
David Riester

Recorded March 4, 2010, Vol. 3 Document No. 113 of the Essex Junction School
District Receords.
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Visit Us Online!

Chittenden Central

Home
About Us
Communications

Curriculum, Instruction,
and Assessment

Educational Leadership
Team

Human Resources
Operations
School Boards

Student Support
Services

Technology Department
Local Standards Board

Kindergarten / New
Student Registration

login |

contactus |

Supervisory Union

Westford ADL Fleming Summit Hiawatha Recreation and Parks

Home

Welcome to Chittenden Central Supervisory Union
Our Vision

Chittenden Central Supervisory Union, a student-centered learning community, will
maximize available resources through unified, collaborative leadership to be
consistently recognized as exemplary, as measured by continuous improvement in
the areas of achievement, safe and respectful learning environments, and the

promotion of equity for all
Important Announcements
o New! Video: Westford FY'11 Budget Discussion with M. Heath

o New! Prudential Committee Approved FY"11 Budget Presentation
o New! EJ Kindergarten Reaqistration Opens April 19. 2010

New! CCSU Students Continue Tradition of High NECAP Results , ; y
New! Board Announces Minimal EHS Budget Increase/CTE Tuition Decrease Tpis mosaic was created using Varois
artwork from CCSU students

e New! U#45 Board-Approved FY'11 Budget Presentation
Westford School District Annual Report
e H1N1 Resources

o How to Know if School is Closed due to Weather

Welcome to Our Site!

e Take a tour of the site. (This opens a new window with a video - press the “play” button.)
e Keep up on the latest CCSU news: Read and subscribe to our communications page.

o Check outyour school board's web-page or read and subscribe to their newsletters.

search...

Essex Skating Facility

Calendars

Student / Parent
Resources

Blogs

Communicstio

Email (G

Health and Wellness
Calendsr

Upcoming Events

ord School Board
ng

B9 Mon, Mar 8th

Prudential Committ=e
Meeting

R Mon, Mar 15th

WW W.CCSUVt.OI‘g

The CCSU web-site (www.ccsuvt.org) has been growing considerably and offers a variety of resources
for students, parents, employees, and community members.

Each school has a designated site providing links to:

e School Newsletters e School Board Information
e School Calendars e New Student Registration
e School Lunch Menus e Forms and Policies

e Homework

e Curriculum

e Athletics e Student Support Services
e Guidance Office e Food Services

e Health Office e Human Resources

e Library/Media Center e Technology

e Photos e Communications/News

e And Much More! e And Much More!

The CCSU Home Page offers links to:




Important Phone Numbers

Board of Directors

Ms. Linda Waite-Simpson, Chair

Ms. Brenda Dawson Crocket, Vice-Chair

Ms. Charlee Day, Clerk
Mr. David Reister, Member
Mzr. John Gazo

Albert D. Lawton School

Thomas Fleming School

Hiawatha Elementary School

Summit Street School

Essex Junction Recreation and Parks

Property Services

CCSU Administrators
Superintendent
Associate Superintendent

Legal Counsel

Executive Director of Student Support Services

Executive Director of Operations/Chief Financial Officer

Executive Director of Curriculum, Instruction, and Assessment

Executive Director of Human Resources

CCSU Central Office

www.ccsuvt.org

872-0499
879-8845
879-6107
878-4199
589-3831

878-1388

878-1381

878-1384

878-1377

878-1375

879-5554

857-7000 x4018
857-7000 x4018
857-7000 x4003
879-5575
857-7000 x4005
857-7000 x4002
879-5584
879-5579

Learn more about CCSU and the
Essex Junction Schools online at



