U46 Calendar Map

FY 2012

July 2011 - June 2012

School . A € ,ha” 4
Month Board Spec.lal Pustlie CCSU SupAermter}dent Deliverables/Discover Principal Reports Dashboard/Data Points Discuss/Deliberate Delegate/Dis patch Decide/Defer Student Input Disseminate
Meeting Meeting Engagement Meetings D[scusrsm‘n -
Jul-11 | NoMig :
AUg-ll 8/22/11 8/15/11 - ® Budget Calendar e EQUITY e Consent Agenda
CAROUSEL Board - Math - Algebra2/Calculus - Warrants
Planning ® Review Professional - FRL % in AP - Minutes
Session #1 Development Plans & - FRL passing 9th Core - Approvals (i.e. bids,
Strategies waivers, etc)
- Professional
Appointments
- Resignations
- Adopt & Resolutions
Sep_ll No Mtg 9/28/11 9/22/2011 09/26/2011 =
Board CTE & EHS
Planning Open House
Session #2 Night
Oct-11 | 10/17/2011 10/24/2011 10/13/2011 e SAFE AND RESPECTFUL © Budget Guidance e Other Sending District |e Consent Agenda
CAROUSEL LEARNING ENVIRONMENT (consensus) Demographics - Warrants
- 40 day ADM / Enroliment e Graduation - Minutes
Requirements - Approvals (i.e. bids,
(background, possibilities, |waivers, etc)
and potential process) - Professional
e Course Offerings and  |Appointments
Class Size Procedure - Resignations
"Rules" - Adopt & Resolutions
Nov-11| NoMig 11/14/2011 11/17/2011
Dec-11 | 12/19/2011 12/15/11 12/22/2011 © Independent Audit EHS e SAFE AND RESPECTFUL © Budget Guidance e Consent Agenda e FY 2012 Budget
STEM e Action Planning Update |LEARNING ENVIRONMENT Update - Warrants Guidance
Academy ® Other Sending District - Youth Risk Behaviour Survey -EHS & CTE - Minutes
Forum Demographics CTE Projected - Approvals (i.e. bids,
e Action Planning Update | STUDENT ACHIEVEMENT Enrollment waivers, etc)
o Bill Smith Enroliment - Advanced Placement Scores - Professional
Projections e JROTC Reconciliation Appointments
with pending procedure - Resignations
® Graduation - Adopt & Resolutions
Requirements
(background, possibilities,
and potential process)
Jan-12 | Nomtg 01/30/2012 01/20/2012
01/05/2012 Budget Communication Plan & Annual Meeting BUDGET WORK SESSION
01/12/2012 ROTC Financial Impact & Tuitioning Students BUDGET WORK SESSION
01/16/2012 (TBD - Life, College, Career Learning Community) BUDGET WORK SESSION
01/19/2012 Civil emergency preparedness BUDGET WORK SESSION
Feb-12 | 02/06/2012 02/23/2012 e Budget Presentation EHS o STUDENT ACHIEVEMENT ® Budget and Proposed  |e Budget Communication |e Consent Agenda e FY 2012 Budget
e Composting -CCSU Results Warning Plan - Warrants Presentation
e Long-range Planning e Senior Priviledges - Advanced Placement Scores o Staff Appreciation - Minutes
Efforts (CTE) o NECAP Rutland Exper. Project - Approvals (i.e. bids,
e Action Planning Update |e SAFE AND RESPECTFUL ® Board's Standard for waivers, etc)
e Science NECAP e High School LEARNING ENVIRONMENT Engagement with - Professional
Transformation Update - Serious discipline incidents Students (guideline) Appointments
- On-line bulleying - Resignations
CTE - Youth Risk Behaviour Survey - Adopt & Resolutions
e Action Planning Update
Mar-12 | 03/19/2012 03/22/2012 e Long-range Planning EHS o STUDENT ACHIEVEMENT ® Schoool Calendar @ Schoool Calendar
Efforts (EHS) e Action Planning Update |- School based results o Staff Appreciation
e High School Project e Consent Agenda
Transformation Update e Budget - Warrants
Communications Strategy - Minutes
CTE - Approvals (i.e. bids,
e Action Planning Update waivers, etc)
- Professional
Appointments
- Resignations
- Adopt & Resolutions
Apr_lz 04/09/2012 ANNUAL MEETING - BUDGET INFORMATION HEARING (RIF Deadline 04/15)

Page 1 of 2

Updated: 02/01/2012




U46 Calendar Map

FY 2012

July 2011 - June 2012

School 5 A el
Month Board Spec.lal Pustlie CCSU SupAermter}dent Deliverables/Discover Principal Reports Dashboard/Data Points Discuss/Deliberate Delegate/Dis patch Decide/Defer Student Input Disseminate
Meeting Meeting Engagement Meetings D[scusrsm‘n -
4/23/12 04/26/2012 e Act 153 EHS o STUDENT ACHIEVEMENT e Board Retreat/Planning e Board Reorganization
CAROUSEL e Action Planning Update |-NECAP (M, W, R) Results Session schedule - Chair, Vice-Chair, Clerk,
e CCSU Food Service e High School discussion CCSU Reps
Transformation Update o Staff Appreciation - Task Team
o AYP Project Update Appointments
CTE e Sustainability Policy - Appoint Legal Counsel
e Board Reorganization |e Action Planning Update Update - Set Monthly Meetings
® School Board Code of - External Grant
e Annual Meeting Review Conduct Acceptance
- Authority to Pay Bills
e Review CPClI targets - Newpaper of Record
e Consent Agenda
- Warrants
- Minutes
- Approvals (i.e. bids,
waivers, etc)
- Professional
Appointments
- Resignations
- Adopt & Resolutions
May_lz 05/14/2012 05/22/2012 05/31/2012 © Board Training/ EHS © Board Retreat/Planning o Consent Agenda
Orientation/Overview o Action Planning Update Session schedule - Warrants
® High School finalized - Minutes
© School Action Plan Transformation Update o Staff Appreciation - Approvals (i.e. bids,
Review Project Update waivers, etc)
- PD Plans CTE  Sustainability Policy - Professional
- Review school targets |e Action Planning Update Update Appointments
® Enrollment/Program - Resignations
Projections - Adopt & Resolutions
© Board Retreat/Planning
Session schedule
Jun-12 | 6/18/2012 06/28/2012 @ School Action Plan EHS o SAFE AND RESPECTFUL e Consent Agenda
CAROUSEL Approval e Action Planning Update |LEARNING ENVIRONMENT - Warrants
e High School - Serious discipline incidents - Minutes
Transformation Update - On-line bullying - Approvals (i.e. bids,
waivers, etc)
CTE - Professional
e Action Planning Update Appointments
e Enroliment/Program - Resignations
Projections - Adopt & Resolutions
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