Educational Leadership Team

7:30 a.m. —9:30 a.m., Park St. School
Wednesday, September 21, 2011

CCSU Vision: Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources
through unified, collaborative leadership to be consistently recognized as exemplary, as measured by continuous improvement in

the areas of achievement, safe and respectful learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Agenda
Call to Order at 7:30 a.m.
Business
e **ELT Structure (norms, decision-making process) Judy 7:30
e CPCl Focus: CIA - Common Core Trainings with Hess and next steps Amy
(SBAC overview) and CCSU Vertical Team structure and release
time expectations
e Task Team Charges —S& E Tom
Clerical S & E Development Deb/Barb
21% Century Skills David/Vince
Act 1 Community Forum Mary
Communication Cindy
PowerSchool Portal Carolyn/Bob
Communication
e Essex Reporter Submissions .
. Mike 9:00
e CCSU Website — new features and proposed changes .
) Judy/Cindy
e Update on School Openings All
e English Language Learners update Amy
Consent Agenda
Next meeting: October 5, 2011
Future Agenda Items: All 9:25
**Consent Agenda:
e Minutes: June 1 and August 16-18 Summer Institute Minutes All 9:30

Adjourn at 9:30 a.m.

** Denotes Action ltem

Decisions and tasks will be reviewed at the end of each meeting and e-mailed to the team by C. Remy




