Educational Leadership Team
7:30 a.m. —9:30 a.m., Park St. School

Wednesday, November 16, 2011

CCSU Vision: Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources
through unified, collaborative leadership to be consistently recognized as exemplary, as measured by continuous improvement in
the areas of achievement, safe and respectful learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Agenda
Call to Order at 7:30 a.m.
Business

e Identify Time-Keeper All

e Update on PowerSchool Alert System Judy/Mike M.

e PowerSchool Parent Portal Usage Review Vince 2:30

e CCSU Weekly Mike/Judy '

e (CCSU Website — Photo Staff Directory Live Dec. 1 Judy/Cindy

e CCSU Board Climate Advisory Committee (update) Mike

e Other?

Communication

e Results of Survey Regarding Technology Received via PD Deb

e Procedure Review: G2E-R Responsible Use of Tech. for Employees Deb 3:00

e Computing PDI — Conceptual Design Amy/Vince/David

e Other?

Closing

Frame Agenda for Next Meeting for Dec. 21
Future Agenda Items: S & E exemplars, Act | Curriculum implementation,
EHS transformation presentation, teacher release time, YRBS results — All 9:20
refresh CPCl and school action plans? Other? '
**Consent Agenda:

e Minutes: October 26

Adjourn at 9:30 a.m.

** Denotes Action ltem

Decisions and tasks will be reviewed at the end of each meeting and e-mailed to the team by C. Remy



