Educational Leadership Team
7:30 a.m. —9:30 a.m., Park St. School

Wednesday, October 26, 2011

CCSU Vision: Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources
through unified, collaborative leadership to be consistently recognized as exemplary, as measured by continuous improvement in
the areas of achievement, safe and respectful learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Agenda
Call to Order at 7:30 a.m.
Business
e **Finalize ELT Norms Judy 7:30
e Science NECAP results and next steps: Review CPCl 2011 Targets; Amy 7:45
what process will be used to establish new achievement targets for
2012 — Amy will email ppt slides
e Other? All
Communication
e Task Teams: David 8:15
CPCI Focus Area - Information, Communication and Educational
Technology: Implement a common definition of 21° Century Skills or
vision for using technology as a tool to research, organize, evaluate and
communicate information using the ISTE Nets for students, teachers, Its
and administrators. “To what extent do we share a common definition
and set of expectations with respect to 21°' Century Teaching and
Learning and related, measureable skills?” Task team charge?
e ACT1-2011-2012 Plan to meet legislative mandate, Within the CPCI Mary/Deb 8:45
determine CIA action steps for 2012-2014
e Jigsaw Activity with CPCI — Do we need additional task teams? Judy 9:00
e CCSU Website — photo staff directory, photo gallery, scroll bars Cindy 9:15
Consent Agenda
Next meeting: November 16, 2011
Future Agenda Items: S & E exemplars, EHS transformation presentation, All 9:20
teacher release time, Kelly McClintock’s work in Ghana (presentation), David
Davidson’s work in Honduras (presentation), YRBS results —refresh CPCl and
school action plans? Parent Portal data, Independent Contractors, other All
9:30

**Consent Agenda:
e Minutes: September 21 and October 5

Adjourn at 9:30 a.m.

** Denotes Action Item

Decisions and tasks will be reviewed at the end of each meeting and e-mailed to the team by C. Remy




