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Chittenden Central Supervisory Union
CCSU School Board
CCSU Superintendent’s Office
Monday, October 22, 2007

Minutes

Board Members Present: Martha Heath, G Miller, Al Bombardier, Jeff Culkin, Linda
Waite-Simpson

Administrators Present: Mike Deweese, Judy Prince, Grant Geisler, Erin Maguire
Others Present: David Riester
Martha called the meeting to order at 6:35 p.m.

FY’07 Year-End Report

Grant Geisler provided a review of the FY’07 (un-audited) year-end report. It appears we
will enter FY’08 with a fund balance of $208,000. However, we need to utilize the bulk
of the fund balance to pay for the SunGard Enterprise software.

Grant reviewed revenues obtained from federal, state, and local sources (such as IDEA-
B, Title I, and E-Rate funds), as well as anticipated expenses.

FY’09 Budget Work Session
Grant reviewed the proposed budget overview for FY’09, including revenues and
expenses.

His recommendations include the hiring of an additional programmer, the purchase of
Aesop (a substitute management software), and increasing the web-manager position to
full-time.

Net expenses recommended for FY’09 (if approved) will increase by an average of 8
percent.

Grant used the same assessment process used in building the FY*07/°08 budget. This is
based on: on certified staff FTE, percent of computers, percent of work orders, and the
percent of time utilized.

The board discussed the relative merits of the proposed Aesop system, which will
streamline the process for scheduling substitute teachers. Additionally, Grant reviewed
tasks and responsibilities of a potential second programmer, as well as the proposed
increase in the web-manager’s position. These three items represent the primary cost
“drivers.”
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Grant reviewed the proposed assessment details. There are slight changes in the
percentage of shared assessment:

e Essex Junction School District: 35.19%

e Union #46 School District: 57.04%

e Westford School District: 7.77%

The meeting adjourned at 8:50 p.m.

Respectfully submitted by Jeff Culkin, CCSU Board Clerk



