Educational Leadership Team Meeting

Wednesday, September 3, 2008
3:30 a.m. - 5:30 a.m.
CTE HIM Room (location of June Summit)

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful
learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judy DeNova Recording Secretary: Cindy Remy

Time Keeper: Mike Deweese
Next Meeting Date: 9/17/08
Please Bring: agenda and minutes

Agenda

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Meeting Purpose Statement: Reorganization of the Educational Leadership Team
Desired Outcomes/Products: To be determined

News / Announcements / Reminders
¢ Welcome back and congratulations on a fabulous start! Judy 3:30
¢ Please review the emergency contact list (attached) and send

any changes to the attention of Cindy Remy

Team Work

e Work Session to debrief August 22 Convocation Linda 3:35

e Reorganization Judy and Mike 4:05
Future Agenda Topics

¢ Student Records All 5:20

** | Consent Agenda: Requires a motion and a second

e Minutes from August Summit (attached) All 5:25

Adjourn
5:30

** Denotes an Action Item




