
 

Educational Leadership Team Meeting 
Thursday, September 15,  2005 
7:30 AM to 10:30 PM 
Chittenden Central Conference Room 

CCSU Vision Statement 
Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative 

leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful 
learning environments, and the promotion of equity for all.                   

     CCSU Mission:  “Connect & Lead” 

Facilitator:  Judith Prince                                             Recording Secretary:  Cindy Remy 
Breakfast and Time Keeper:  Compliments of Mike Deweese   On notice:  Linda Keating 

Next Meeting Date:  Thursday, September 29, 2005                 Please Read:  Sugarbush Minutes and 
                                                                                                     Draft “Principles of Responsive Leadership” 
Please Bring:   Agenda, attached materials, One Plan Planning Notebook, as well as any completed  
                          Teacher Evaluation Forms  2004/05 and School Evaluation Cycle Roster for 2005-2006.  

                                           Agenda Topics                                                                 
** Denotes an Action Item 

Decisions & tasks will be reviewed at the end of this meeting and emailed to the 
team by Cindy Remy.  

  **    Celebrations:      Please email the Ed Leadership Team with a piece of  
                                       “Good  News” before 9/14.  This is a must do! Cindy  
                                    collates this information and provides hard copy at meeting. 

 
 
All 

 
 
7:30  

          Updates:  1.  Memo with information and announcements will be provided  
                                 School Opening and Hurricane Katrina (Economic Outlook) 

Judy 
Mike/Brian 

7:35 

2. Leadership Frames:  Leaders at Work, Future Framing,  
      Resource Planning Cycle and Building Blocks of Success 

Team 
Leaders 

8:00 

3. Discuss and adopt “The Principles of  Responsive, 
Collaborative Leadership” (attached) to guide our teamwork. 

4. Do we want to continue with Fine Fees at our team meetings?  

Linda 
 
Kathy 

8:30 
 
8:45 

       Team work:  Review the minutes (attached) and the CCSU Comprehensive  
                                Plan for Continuous Improvement (draft). Come prepared to 
                                share with the  team one new S.M.A.R.T. Goal and Action  
                                Step you identified as a priority. (Carousel Activity to identify 
                               team  priorities and improve goal setting skills) 

Judy/Linda 8:50 

** 

** 



 ** Consent Agenda:   Requires a motion and a second 
• Calendar conflict with religious holiday: Resolution -Change 

Parent Teacher Conference Date from 4/13/06 to 4/6/06 
• Appoint task team leaders for the following:  CCSU Student 

Handbook, School Action Planning, Supervision and 
Evaluation, Pyramid of Intervention and Support 

• Approve identified resource for positive learning environment 
supplies 

• Approve Minutes 

Judy 9:00 

Adjourn:  **Cindy Remy reports out on decisions and pending tasks                10:00 

 


