Educational Leadership Team Meeting

Thursday, September 14, 2006
7:30 AM to 10:30 AM
Chittenden Central Conference Room

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful
learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judith Prince Recording Secretary: Cindy Remy
Breakfast and Time Keeper: Compliments of Erin Maguire  On notice: Paul O’Brian
Next Meeting Date: 9/28/06 Please Read: Minutes and Attachments

Please Bring: Completed 05-06 Teacher Evaluations

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

News and Announcements: All 7:30 a.m.
** | Updates:
School Opening: Debriefing — Community Tragedy, Reschedule Mike & Judy | 7:40 a.m.

Inservice day, Vision/ Mission, How to Master,
Handbook/Forms, CPCI, Other ?

Professional Development and Data Team Retreats Linda 8:00 a.m.
Constitution Day Observances
EST Guidelines and 504 Training reminder (9/21/06) Erin 8:30 a.m.
CPI rescheduling need
FY ’08 Budget Calendar Grant 8:40 a.m.
Pillars of Planning (9/25/06) Judy 8:45 a.m.
Team Work: % Survey Monkey Responses
Safety and Security Plans Mike 9:00 a.m.
S&E — Review attached roster and request for forms to be dated with Judy 9:15a.m.
current school year.
Other???
New Business:
Principal substitute protocols Mike & Judy | 9:30 a.m.

Please keep your calendars updated!

Future Agenda Topics:

Truancy Procedures and Early Release Day Planning Judy
** | Consent Agenda: Requires a motion and a second 9:55a.m.
» Minutes of 8/17/06 Judy
Adjourn: 10:00 a.m.

**Cindy Remy reports out on decisions and pending tasks Cindy




