The Principles of Responsive, Collaborative
Leadership for the CCSU Educational
Leadership Team are as follows:

e How we communicate 1s as important as what we
communicate.

e The greatest growth in leadership for the individual
occurs through systemic, organizational interaction
with other leaders.

There 1s a set of skills that leaders need to learn and
practice 1n order to be responsive and collaborative
decision makers.

Knowing each other as leaders 1s as important as
knowing our own leadership framework.

Knowing each other’s schools 1s as important as
knowing our own schools.

How the Educational Leadership Team works
together to accomplish the CCSU Vision and
Mission 1s more important than our individual

differences.
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