Thursday, October 6, 2005
7:30 AM to 10:30 AM
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judith Prince
Breakfast and Time Keeper: Compliments of Linda Keating

Next Meeting Date: 10/27/05

Please Bring: Communications Pieces With Cover Sheets

Recording Secretary: Cindy Remy
On notice: Judy Prince
Please Read: Attachments & 9/29 minutes

**

Agenda Topics

Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Celebrations: Please email Cindy before the end of the day on 10/4 Cindy 7:30 a.m.
** | Updates/Topics:
» April Parent Conferences —established revised date Mike 7:40 a.m.
> Rules of Engagement (forward comments and feedback to Cindy)
» Decision Making Model (forward comments and feedback, in
advance, to Cindy)
** | Team Work: % SurveyMonkey Responses
> Establish Educational Leadership Priorities (63.6%) Judy 8:05 a.m.
» **Review NECAP Testing Schedules / Terra Nova decision Brian 8:30 a.m.
(45.5%) Linda 9:15a.m.
» Task Team Calendar Mapping (72.7%)
» CCSU Data Collection System (45.5%) Erin 9:25 a.m.
» Supervision and Evaluation Goal Setting (45.5%) Judy 9:40 a.m.
** | Consent Agenda: Requires a motion and a second Cindy 9:55a.m.
» Minutes 9/15/05 and 9/29/05
Adjourn: **Cindy Remy reports out on decisions and pending tasks 10:00 a.m.




