Thursday, October 25, 2007
7:30 a.m. —10: 30 a.m.
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative

leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judith Prince
Breakfast and Time Keeper: Tom Bochanski

Next Meeting Date: 11/8/07

Please Bring: Agenda, Minutes. Standards of Practice,

Learning Principles, 2007 Summer Leadership Binder

Recording Secretary: Cindy Remy
On notice for breakfast: Erin Maguire
Please Read: Minutes and Attachments
Please keep your calendars updated!

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

News and Announcements
e S&E Roster with corrections due November 2 — Questions?
e 21% Century Learning — Yet another Gift - Daniel Pink DVD
e Closer Look Topics - Please email suggestions to Cindy

All
Judy

7:30 a.m.

Team Work
o Early Release Days, Parent/Teacher Conferences Data Collection
and Professional Development Trainings (Meal Schedule
Attached, others forthcoming)
e Future Framing Tool for budget planning

Judy
Linda/ Erin

Linda/Deb

7:45 a.m.

8:00 a.m.

Student Achievement discussion

Power Standards — Bring your summer binder Linda created
Formative Assessment Training

2007 GMRT National Percentile Ranking By School
Learning Principles and Standards of Practice Review

First Quarter Ends 11/1/07 - How We are Addressing Failure

Linda

Principals

8:15

Future Agenda Topics
e Wireless Training Nov. 29 Keith Pratt, UUSC Outcome, Budgets,
Other?

10:25 a.m.

**

Consent Agenda: Requires a motion and a second
e Minutes of 10/11/07

All

10:27 a.m.

Adjourn: **Cindy Remy reports out on decisions and pending tasks

Cindy

10:30 a.m.




