Educational Leadership Team Meeting
Wednesday, October 1, 2008

3:30 p.m. —5:30 p.m.

CTE HIM Room (lower level of EHS Library)

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful
learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judy DeNova Next Meeting Date: 10/17/08
Agenda

Meeting Purpose Statement:
Desired Outcomes/Products:

Call to Order at 3:30 p.m.

Team Work

Action Planning Timeline

e 2008-2009 School Demographic Profile: Due (refer to org. notes Judy
schedule)
e DOE LEA Determination Report 2007-2008

21°-Century Learning

| e Core Leadership Team update | |

Universal Classroom

| e Using the new blog forum | Linda |
Task Team Report Out
e Define, review, revise and recharge task teams and/or All

recommend new structures to accomplish identified needs/tasks
e Policy Sub-Committee Update (refer to web-site)

Other Business

|« Fall Parent/Teacher Conference Times | Judy |

Closure

Future Agenda Items All 5:25
e Communication protocols (including Messaging guidelines),
student e-mail accounts, EAP training, Student Records Task
team report/recommendations, Policy — Animal Dissection,
Policy Governance model, other?
** | Consent Agenda All
e Approve Meeting Minutes: September 17, 2008

Adjourn at 5:30 p.m.

** Denotes Action Item

Decisions and tasks will be reviewed at the end of each meeting and e-mailed to the team by C. Remy




