Thursday, November 8, 2007
7:30 a.m. —10: 30 a.m.
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judith Prince
Breakfast and Time Keeper: Erin Maguire

Next Meeting Date:

11/29/07

Please Bring: agenda and minutes

Recording Secretary: Cindy Remy
On notice for breakfast: Dan Ryan
Please Read: Minutes and Attachments
Please keep your calendars updated!

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

News and Announcements All 7:30 a.m.
e Unified Union Outcome

Team Work
e Student Permanent Files — checklist and purging procedure Erin 7:45 am.
e School Action Planning timeline (norming) Judy

Student Achievement Discussion
¢ Leading with Power Standards — What has become clearer? Participants 8:30 a.m.
e Universal Classroom (Curriculum) _Llnda _
» Selected targeted Interventions / Resource Service Delivery Linda/Erin

Future Agenda Topics
e Wireless Training, Budgets, China, Nut Free vs. Nut Safe, Other? All 10:25 a.m.

** | Consent Agenda: Requires a motion and a second

e Minutes of 10/25/07 All 10:27 a.m.
[ J

Adjourn: **Cindy Remy reports out on decisions and pending tasks Cindy 10:30 a.m.




