
 

Educational Leadership Team Meeting 
Thursday, November 22,  2005 
9:00 AM to 11:15 AM 
Chittenden Central Conference Room 

 
CCSU Vision Statement 

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative 
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful 

learning environments, and the promotion of equity for all.                   
CCSU Mission:  “Lead and Connect…Connect and Lead” 

 
Facilitator:  Judith Prince or Mike Deweese                  Recording Secretary:  Arthea Leggett 
Breakfast and Time Keeper:  Compliments of  Brian Donahue On Notice:  Judy Prince 
Next Meeting Date:   December 1, 2005 Please Read:  Attachments, Oct. 27 minutes 
Please Bring:  Agenda, “The Accountable Teacher” Article,  an open mind (:  

 

Agenda Topics                                                                
** Denotes an Action Item 

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.  

 
 Thoughts:  "It is not the teachers, or the central office people, or the 

university people who are really causing schools to be the way they are or 
changing the way they might be.  It is whoever lives in the principal's 
office.” 

Mike 
Linda 

9:00 a.m. 
 

 Updates:   
 Educational Team Meeting Structure – recommend no action 
 Future Framing - SU Board Task Team (see revised definitions) 
 OneCampus Plan (see attachment) 
 UUSC – Timeline and meeting announcement (see attachment) 
 Budget Guidance -Staffing/Level Programming & Communication 
 Wellness Policy - review timeline (see attachment) 
 Transporting Students (to be handed out) 
 Conference Call Questions (see attachment) 

 
Judy/Mike 
Linda/Deb 

Mike 
Mike 

Mike/Deb 
Paul 
Paul 

Deb/Paul 

 
9:20 a.m. 
9:21 a.m. 
9:35 a.m. 
9:45 a.m. 
9:50 a.m. 
10:05 a.m.  
10:10 a.m. 
10:20 a.m. 

 Task Team Reports:   
 Safety – recommendation to include representation from ET 
 SAP – Center for Performance Training/Data Teams 
 Data Collection – SASI /Profile Matrix (to be handed out) 
 Other??? 

 
Dan/Rob 

Linda 
Erin 

 
10:30 a.m. 
10:35 a.m. 
10:50 a.m. 
11:00 a.m. 

** Consent Agenda: Requires a motion and a second 
Minutes from October 27, 2005  

 11:09 a.m. 

 Future Agenda Items:   
 Administrative Calendar Instructions 
 New Phone System Update 
 Communication Audit Update 
 Policy Review – Wellness Policy Feedback 
 Other 

 11:10 a.m. 

 Adjourn: **Arthea reports on decisions and pending tasks  11:15 a.m. 
 
 


