Educational Leadership Team Meeting

Thursday, May 22, 2008
7:30 a.m. —10: 30 a.m.
CTE Conference Room

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful
learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Reminder: This meeting will be held at the CTE Conference Room

Facilitator: Judith Prince-DeNova Recording Secretary: Cindy Remy

Breakfast and Time Keeper: David Wells On notice for breakfast: Linda Keating

Next Meeting Date: 6/5/08 Please Read: Minutes and Attachments

Please Bring: agenda and minutes Please keep your calendars updated!
Agenda

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Meeting Purpose Statement: Develop an understanding and awareness of CCSU instructional improvements
through the action research work of LDI members
Desired Outcomes/Products: Leadership Summit dates and priorities, and plan dates for 08-09 Inservice Plan
News / Announcements / Reminders
e CCSU Web Requirements — responsibilities chart (attached) Judy 7:30 a.m.
e June 16 Carousel Board Meeting — requesting principals attend
e Summer Leadership Institute -June 19 and 20

Team Work
e Overview of Connectivity 21 Linda 8:00 a.m.
e Work Session to update School Action Plans and PD plans

Leadership Development Presentations
e Linda Dulleba, CTE: 21st Century Demands: Improving Linda 9:30 a.m.
Teaching and Learning through Technology Integration
o Kimberly Audette, Essex High School: EHS Curriculum Audit
e Jay Brady, Scott Mosher, and Justin Norris, Essex High School:
e RTI/ RTF at the High School Level - Moving towards a Student
o Centered Approach to Academic Success for All Students

Future Agenda Topics
e GroupWise Messaging (guidelines), AYP (Summer Institute), All 10:25 a.m.
Future Framing (Summer Institute), Other?

** | Consent Agenda: Requires a motion and a second

e Minutes of 5/8/08 (attached) All 10:27 a.m.
Adjourn: Acknowledge accomplishments/Evaluate the meeting
Cindy Remy will e-mail Outstanding Tasks to the team 10:30 a.m.

** Denotes an Action ltem



