Thursday, June 15, 2006
7:30 AM to 9:00 AM
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

learning environments, and the promotion of equity for all.
CCSU Miission: “Lead and Connect...Connect and Lead”

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

Facilitator: Judith Prince
Breakfast and Time Keeper: Compliments of Linda Keating

Next Meeting Date: August 17, 2006

Please Bring: Agenda, Attachments and your calendars

Recording Secretary: Cindy Remy
On notice: Judith Prince
Please Read: Attachments

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

» Applause for another exciting student-centered year of learning 7:30 a.m.
Updates:
» Leadership Report — included in June 19 Board Agendas Judy 7:35 a.m.
» Other?
Task Team Updates:
» S & E forms for binders — distributed duting summer months to Tom/Judy 7:45 a.m.
new hires
» Safety Task Team — This is a catry-over agenda item Dan 8:00 a.m.
» Data Task Team - SASI student profile work with health Erin 8:10 a.m.
information
» Other?
Business:
» 2006-2007 Professional Development Plan and summer work Linda 8:20 a.m.
»  June 20, 21 & 22 — Training Plan Agenda - July 31 & Aug. 4 — Judy 8:30 a.m.
Extending an invitation to assistant principals to join us
» Ed Leadership Calendar revisions Judy 8:40 a.m.
» Other?
Policy:
» Leaders @ Work: policy infrastructure Mike / Paul 8:50 a.m.
ok Consent Agenda: Requires a motion and a second
Minutes: June 1, 2006 Judy 8:55 a.m.
Adjourn: **Cindy Remy reports out on decisions and pending tasks 9:00 a.m.




