Thursday, June 1, 2006
7:30 AM to 10:00 AM
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

Facilitator: Judith Prince
Breakfast and Time Keeper: Compliments of Kathy Finck

Next Meeting Date: June 15, 2006

Please Bring: Agenda and Attachments

Recording Secretary: Cindy Remy
On notice: Linda Keating
Please Read: Attachments

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

» Appreciation 7:30 a.m.
Updates:

» Arthea Leggett’s successor is Allison MacKenzie Erin 8:00 a.m.

» NECAP window (10/2-10/20) — AYP & Out of Level Testing

» Pillars of Planning / CCSU Board Meeting Mike/Judy

» S & E Roster needs to be finalized Judy

» Outstanding Teacher Nominations Linda

» Richardson’s Report Erin

» VOIP Implementation completed: Questions/needs Grgnt

» Field Trips & consideration for special needs population Erin
Task Team Updates:

> Any? 8:45 a.m.
Business:

» 2006-2007 Professional Development Plan Linda 9:00 a.m.

» 2064 Process Shift Erin 9:30 a.m.

> June 20, 21 & 22 — Training Plan Agenda - July 31 & Aug. 4 Judy 9:45 a.m.
Policy:

» Wellness Policy Update (?) Mike / Paul 9:50 a.m.

ok Consent Agenda: Requires a motion and a second 9:55 a.m.

Minutes: May 4, 2006

Adjourn: ¥**Cindy Remy reports out on decisions and pending tasks 10:00 a.m.




