
 

Educational Leadership Team Meeting 
Thursday, January 24, 2008 
7:30 a.m. – 10: 30 a.m. 
Chittenden Central Conference Room 

 
CCSU Vision Statement 

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative 
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful 

learning environments, and the promotion of equity for all.                   
 

CCSU Mission:  “Lead and Connect…Connect and Lead” 
 

Facilitator:  Judith Prince                                              Recording Secretary:  Cindy Remy 
Breakfast and Time Keeper:  Linda Keating On notice for breakfast:  Rob Reardon 
Next Meeting Date:   2/7/08 Please Read:  Minutes and Attachments  
Please Bring: agenda and minutes Please keep your calendars updated! 
 

Agenda 
Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.  

Meeting Purpose Statement: Review CCSU Mentoring Program, CCSU website and survey results 
Desired Outcomes/Products: Leadership Summit Dates, Website corrective action, technology priorities 
 
 
 
 
** 
 

News / Announcements / Reminders 
• Don’t Forget: Annual Report Submission Deadline is Feb. 20! 
• School Calendar:  February 7 Recommendations to ELT 
• Statewide Calendar  
• Identify Date for Leadership Summit (see attachment) 
• Jan. 21 inservice day – Report Out 
• Early Release February 18 Planning:  11:00 a.m. release time 

 
All 

 
Kathy Finck 

All 

 
7:30 a.m. 

 
** 
 

Team Work 
• Parent/Student Handbook 
• CCSU Mentoring Program – status check 
 
 
• Future Framing Tool – questions about using the tool? 

 
Kathy Finck 

Jane 
Goodman/Linda 

Keating 
Deb Robbins 

 
8:00 a.m. 
8:10 a.m. 

 
 

8:55 a.m. 
 

 
 
 
** 
** 

Technology 
• Podcasting and other Social Technologies 
• CCSU Website 
• Technology Survey Results - Priorities 

 
David Wells 
Judy/Cindy 
Linda/Grant 

 

 
9:00 a.m. 
9:30 a.m. 
10:00 a.m. 

 Future Agenda Topics 
• Student Records, Nut Free/Nut Safe environments, School nurse 

substitutes, hiring protocols 

All 10:25 a.m. 

** Consent Agenda: Requires a motion and a second 
• Minutes of  1/10/08 (attached) 

 
All 

 
10:27 a.m. 

 Adjourn: **Cindy Remy reports out on decisions and pending tasks 
                     Acknowledge accomplishments / Evaluate the meeting      

       Cindy 10:30 a.m. 

** Denotes an Action Item 


