Thursday, February 16, 2006
7:30 AM to 10:30 AM
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

Facilitator: Mike Deweese
Breakfast and Time Keeper: Compliments of Rob Reardon

Next Meeting Date: March 9, 2006

Please Bring: Attachments

Recording Secretary: Cindy Remy
On notice: Ed Wilkens
Please Read: Attachments

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Celebrations: Time to share

All

7:30 a.m.

Updates:

Spring Parent-Teacher Conference
ONECampus Project

CCSU Governance Task Team Updates
UUSC Bus Routes

Parent SurveyMonkey

Last Day of School

VVVVVYY

Mike
Kathy
Deb
Cindy
Mike

7:45 a.m.

Task Team Updates:
» Supervision and Evaluation
» School Action Plan (postponed)

Tom

7:55 a.m.

Business:
» Walk-Through Training
» Work Session on CCSU Calendar (FY’07)
» Truancy/Unexcused Absences
Part Il of Richardson Work (Continued From Last Meeting)

Policy:
» Wellness, School Action Plan, Accomplishment Reporting

Future Agenda Items:
> SAP

**

Consent Agenda: Requires a motion and a second
» Minutes: February 2, 2006

Cindy

9:55 a.m.

Adjourn: **Cindy Remy reports out on decisions and pending tasks

10:30 a.m.




