Thursday, December 15, 2005
7:30 AM to 10:00 AM
CTE Conference Room at the High School

Educational Leadership Team Meeting

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judy Prince
Breakfast and Time Keeper: Compliments of Deb Robbins

Next Meeting Date: January 5, 2006

Please Bring: Agenda, Attachments, Parent Conference Data, S&E Evaluation Roster

Recording Secretary: Cindy Remy
On Notice: Kathy Finck
Please Read: Attachments

Agenda Topics

** Denotes an Action Item

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Good News: ““There is no correct way to teach all children, but there All 7:30 a.m.
is a correct way to teach each child.” Jim Grant
Updates:
» Dessert Meeting With Legislators Will be Held December 20 at
6:30 p.m. at the Colonial Room (reminder)
» SurveyMonkey School Calendar Mapping Update Mike
» Phone System Decision Points Brian
» Other
** | Task Team Reports:
» Student Handbook - Resource Book Available: Preventing Kathy
and Solving Discipline Problems, Boynton & Boynton
» Safety Checklists Update Dan
» Supervision and Evaluation Tom
» Pyramid of Interventions /Data Management Teams—Decision Erin
Regarding Data Team Training
» Other
New Business:
» Parent-Teacher Conference Data Principals
» Questions regarding FY’07 Budget Process/Guidance Mike
» Other
Policy:
» Review Policy BG(GBD)-Board Staff Communications Paul
» Wellness Policy Timeline — Invite Comment —Communications?
** | Consent Agenda: Requires a motion and a second
» Minutes from December 1, 2005 (see attachment)
Future Agenda Items:
» Administrative Calendar Instructions—Training needs?
» Other
Adjourn: **Cindy reports on decisions and pending tasks Cindy




