LEADERSHIP PLANNING DAYS
PART TWO
August 13 - 15, 2008

Wednesday, August 13 High Quality Professional Staff: Supervision and Evaluation
8:00 to 10:00 Tom Bochanski

Review of S and E Recommendations; Access to CCSU Webpage Resources

S and E Advisory Team Charge for 2008-2009

10:00 to 10:30 Judy Prince-DeNova
S and E Audit

10:30 to 11:30 Linda Keating and Deb Robbins
CCSU Mentoring Program — A Differentiated Model

11:30 to 12:00 Myra Handy
Employee Assistance Program

12:45 Chris Leopold
Improvement Plans

1:45 Judy Prince
Small Group Review of Evaluation Summaries and Processes for Supervision; Accountability within
Improvement Plans

2:30 Judy Prince DeNova and Mike Deweese
Follow-up; Decision Points Reviewed

3:00 Adjourn

Thursday, August 14 Educational Support Systems

8:00 to 12:00 Erin Maguire

EST (Continuation of June Work—Please Bring Green Folders)
ESY Data Review

Extended School Day Programming

12: 45 Judy Prince-DeNova
Action Planning Timeline Review
Data Review (Positive Learning Environments — School Based Action Plan Steps)

3:00 Adjourn




Friday, August 15 Comprehensive Assessment
8:00 Judy Prince-DeNova

Introduction to Morning Work-Session

8:20 Laurie Singer
Activity #1: Determining Current Status in the Following Areas:
Formative assessment
Summative assessment
Homework

Grading Practices
Report Cards

Progress Reports

Honor Roll

Awards and Recognition
SHARE OUT

Work Session Groups: Group A — Hiawatha and Summit; Group B - Fleming, ADL, Westford; Group C -
Essex High School/CTE

10:20 Linda Keating

Activity #2: Establishing Purposes and Non-Purposes:
Formative assessment

Summative assessment

Homework

Grading Practices

Report Cards

Progress Reports

SHARE OUT

Work Session Groups: Dan, Mary, Rob, Karen, Linda, Laurie, Michelle, Lauren, Tom F., Judy, Erin, Tom
B., Bob, Barbara, Kevin,

1:00 Judy Prince-DeNova

Debrief: What is our “Desired State”? What are the possible transformations we can agree upon and

begin to move forward in our schools? How will we make that happen?

2:30 Mike Deweese and Judy Prince-DeNova
Next steps for the school year

3:00 Adjourn




