Thursday, April 3, 2008
7:30 a.m. —10: 30 a.m.
Chittenden Central Conference Room

Educational Leadership Team Meeting

CCSU Vision Statement

Chittenden Central Supervisory Union, a student- centered learning community, will maximize available resources through unified, collaborative
leadership to be consistently recognized as exemplary, as measured by continuous improvement in the areas of achievement, safe and respectful

learning environments, and the promotion of equity for all.

CCSU Mission: “Lead and Connect...Connect and Lead”

Facilitator: Judith Prince
Breakfast and Time Keeper: Paul O’Brian

Next Meeting Date: 4/17/08

Please Bring: agenda and minutes

Recording Secretary: Cindy Remy
On notice for breakfast: Mike Deweese
Please Read: Minutes and Attachments
Please keep your calendars updated!

Agenda

Decisions and tasks will be reviewed at the end of this meeting and emailed to the team by Cindy Remy.

Meeting Purpose Statement: Communication of changes: Outstanding Tr. and calendar modifications
Desired Outcomes/Products: Website Requirements for Web Building Contacts and systems training

News / Announcements / Reminders

e Group Photo (maybe?) All 7:30 a.m.
e Summer Institute planning meeting — 4/17 following ELT mtg. Judy
e Other?
Technology
e CCSU Website Development /Audit — Revised Requirements Steve Herr 7:45 am.
(attached) and Podcast Training
¢ IT Form/Shared Cabinet/GroupWise Groups — please keep these Deb/Grant
updated
o GWAVA Update Vince
e Media Release Form-Draft 2 (attached) Judy
Team Work 9:00 a.m.
xx ¢ Qutstanding Teacher — review changes to the current process Linda
e 2007-2008 Calendar modifications Mike
e Specialist Inservice Days/Grant Opportunities Erin
e Leave Tracking Guidelines Deb
o 2008-2009 Meeting Schedule Judy
Future Agenda Topics 10:25 a.m.
o Early Release Review, Supervision and Evaluation Advisory All
Council Recommendations, other?
** | Consent Agenda: Requires a motion and a second
e Minutes of 3/27/08 (attached) All 10:27 a.m.
Adjourn: Acknowledge accomplishments/Evaluate the meeting
10:30 a.m.

Cindy Remy will e-mail Outstanding Tasks to the team

** Denotes an Action Item




