
Teaming at ADL



Why are We Moving into Teams?

üBegan by reviewing the ADL philosophy

üResearched best middle school practices

üVisited area middle schools to see practices in 
action

üCreated a three year action plan   



What Changes Have We Made So Far?

üOne special educator is assigned per grade

üWith rare exceptions, students are included in all 
core classes

üTeachers meet daily for common team planning 
time

üAll classes are heterogeneously grouped

üEnglish and reading have been integrated into a 
language arts program

üFewer transitions during the day



How Do Teaming Structures Support 
Middle Level  Learners?

üForms a strong two year student - teacher 
relationship in grades 7 and 8

üAllows us to create interdisciplinary teams that 
illustrates to students the connections between 
content areas.  

üCurriculum flow is seamless and connected from 
one year to the other



Why Keep Students for Multiple Years?



òRelationships among students, 

teachers, and parents are enriched 
as a result of working together for 
more than one year.  Both students 
and parents have a greater sense 
of security, and relationships 
between school and home are 
more meaningful.ó 

(Fox, 1997; Stone, 1995; Mazzuchi 
& Brooks, 1993; Anderson & Pavin, 
1993)



ò A teacher who works with 
the same group for two or 
more years is also in a 
better position to evaluate 
each studentõs cognitive 
process and to prevent 
fragmentation or  
unnecessary repetition of 
instruction.ó  (Mulburn) 



}Teachers are better able to connect eighth 
grade students to lessons taught the previous 
year

}Teachers have a working relationship with 
families and students.

}No time is lost at the beginning of the second 
year getting to know each student.



Two Team Structures at ADL

üLooping 

üMultiage



}Two grade level teams; this yearõs 7th graders will 
loop up with some of this yearõs teachers.  (Ms. 
Eldridge, Mrs. Hunt, Mr. Bisson, and a math 
teacher.)  

}This yearõs 6th graders will be with the following 
teachers for 7 th and 8 th grade: Ms. Bilodeau -
Meek, Mrs. Doane, Mr. Hansen and a math 
teacher.  Approximately 

}85 - 95 students per team. Four teachers per team 
(plus a special educator)
Language Arts, Math, Science, Social Studies



Features of a Looping Team

üStudents rotate around four core teachers that 
are centrally located to each other.

üThere are some opportunities for 
interdisciplinary curriculum work.

üThere are opportunities for flexible scheduling 
since each team has large blocks of core time to 
divide as needed.







ò The organizational structure of the multiage 
classroom encourages children to take 
personal responsibility for their learning.ó  

(Nye, 1993; Stone, 1995)



òStudents show increased self- esteem, more 
cooperative behavior, better attitudes toward 
school in general, increased caring, tolerance, 
patience and supportive behavior.  The 
structure also leads to enriched personal 
relationships, increased personal responsibility 
and a decline in discipline problems.ó  

(Mahchey, Johnson, & Wood, 1995; Stone, 1995; Anderson & 
Pavin, 1993; Grant 1993)



}Standards based 
assessment and 
reporting

�yAssignments, goals, 
assessments and 
lessons often 
individualized 


